borrowed $14 million short-term. In April 2014, the Town rolled that $14 million into a longterm bond and borrowed long $26.1 million, a non-taxable general obligation bond. In April
2015, the Town borrowed short-term again for a total $26.4 million. In April 2016, the Town
added another $1.2 million for a current total of $27.6 million of short-term debt, which is
taxable. Carman stated that after several conversations with Palmer, he felt comfortable that
Eversource would write a check for $27.6 million to cover the debt. He said that it is his hope
that that transaction will occur before December 31, 2016. Carman suggested going back to
Town Meeting in June 2017 to request a deauthorization of $27.6 million to remove the amount
from the Town’s books.
Carman said that any additional monies that Eversource pays to the Town should go toward
decommissioning the existing substations and the overall upgrade of the electric system. Paolillo
asked whether the Town had issued debt up to $53.7 million, as authorized by Town Meeting.
Carman replied that it had. Paolillo then asked Palmer to confirm that the switchgear,
transmission line and easement are to be sold for $45 million. Palmer stated that the total cost of
the transfer will be $45 million, with the balance after defeasance of the bonds going into the
depreciation fund. At the end of the project, the Town will have $26.1 million on its books.
Palmer stated that the final amount is already in Belmont Light’s rates and that Belmont Light
had been able to cut a projected 14% rate increase to a 6% rate increase. Paolillo asked Palmer
to provide a breakdown of all of the funding from the Town and Eversource.
Williams stated that the $17.4 million, which is the difference between $27.6 million and $45
million, if viewed as an overrun, is more on Eversource and not the Town. Carman agreed that
the amount has no impact on the Town of Belmont. Williams asked if the $17.4 million amount
was enough to pay for the decommissioning of the old substations. Palmer responded that the
$17.4 million amount includes costs for the transmission line project. He said that now that
$17.4 million will go into the depreciation fund. Paolillo added that some of that amount will go
to pay for the debt service.
Goulet asked whether the Town will need to have the funds reaffirmed by Town Meeting to be
able to utilize them for another purpose or whether it is allowable to use the funds for the
purpose of finishing upgrades to the system. The group continued to discuss this issue. Palmer
said that the split of $26.1 million and $27.6 million was what was believed to be the split of
assets going back to the very beginning of the project. As the project went along, the split began
to change, with Belmont Light incurring less cost and Eversource incurring more. As a result,
there will be approximately $8 million left over on the long-term bond at the end of the project.
Palmer said that he had discussed with Carman that that money could be used to decommission
the other substations, since that is a capital project for which the funds were borrowed. The
group agreed to review what Town Meeting approved and whether funds could be used for the
decommissioning project.
Baghdady asked whether Belmont Light had a permit of occupancy for the substation building
yet. Palmer replied that it does not but said that by using the Town’s existing paving contractor
2

and the Department of Public Works for landscaping, the project will be brought to a close and
Belmont Light should get its permit of occupancy. Palmer said the transmission line cable would
be pulled through the pipe within the following week.
From the audience, Klionsky asked what the projected in-service date was. Palmer responded
that he was being told by Eversource that the energization date will take place at the end of
November. He said that the outage is occurring at that moment but there is other work being
done along the transmission line. Klionsky asked what the remaining critical path items were for
energization. Palmer responded with the following: finishing the commissioning testing;
completing the splicing on the cable; energizing the line; and gaining final acceptance. He said
that Belmont Light is going through all of the closeout packages because once the substation is
energized, the transfer of ownership will take place.
Baghdady asked whether the bill of sale would go to Eversource before December 31, 2016.
Palmer responded that he did think that would happen.
Paolillo asked about the process taking place with ISO-NE. Palmer stated that the new
substation is a pool transmission facility and is part of the Greater Boston grid. He said the
process is a transmission cost allocation review that looks at the project justification and that
there seems to be a lot of support for the project across the region as it benefits the surrounding
areas.
III.
GENERAL MANAGER’S REVIEW
Palmer agreed to provide the Light Board with a form, including his own self-evaluation, which
each member would be able to fill out at the October 2016 meeting. The Board will then send
their reviews to Belmont Light’s Human Resources consultant to compile Palmer’s review with
the Board’s reviews.
IV.
DISCUSSION ON BELMONT LIGHT OPEB LIABILITY
Paolillo read the motion in question, which had been approved by a former Light Board during a
December 2008 meeting:
to appropriate amounts recommended by GASB 45 actuarial OPEB schedule to
be credited and transferred as needed to the Town by the Municipal Light
Department OPEB Special Stabilization Fund
Williams presented an analysis (see below for slides) of 1) the status of the OPEB liability, 2) his
objective for the Board to move the OPEB funds, 3) the proposed process to move the OPEB
funds, and 4) the reasons for doing so. Williams suggested voting to establish a Belmont Light
irrevocable OPEB Fund, to transfer the $3.5 million earmarked in the operating cash for that
fund, to continue to fund the OPEB fund as proscribed by GASB 45, and to invest proceeds of
investments back into the fund. He said his reasoning ultimately is that if the OPEB liability is
not funded when it is due, Belmont Light’s customers, of which there are 11,500, are subsidized
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by the Town’s real estate tax payers, of which there are 8,500. Williams clarified that even
though OPEB is in the rate base, it is not being applied to OPEB funds, which creates a liability
that goes into the Town’s fund. He said because of that, it appears that the Town is responsible
for the OPEB that is not being funded by the rate base. Paolillo disagreed, stating that the
process is that, based on whatever OPEB funding there is, the Treasurer asks Belmont Light to
transfer its allocable share. Williams replied that the amount that the Treasurer is calculating is
based on the percentage of free cash flow. Paolillo said that this was a policy established by the
Board. Williams said that the problem is that that figure is not tied to the OPEB liability, so the
contribution has been going down annually. He said that an actuarial report found that the Town
should be contributing a certain amount to an OPEB fund for Belmont Light. Paolillo disagreed
and stated that the actuarial report calculates for accounting purposes the annual required
contribution and the unfunded liability and that GASB 45 was to bookkeep and that the Town is
under no obligation to fully fund OPEB. He pointed out that the Board has an OPEB working
group and that the actual unfunded amount might be less that what was in the actuarial report.
Paolillo said that there is a long-term plan in place to fund OPEB and that he did not think the
Board should separate the fund into OPEB stabilization funds for each department. The group
continued to discuss the issue.
Jones raised the question of whether Belmont Light employees would be taken out of the Town’s
pension and other funds. Williams stated that the employees would only be out of the OPEB
fund and that that move would make the Town’s OPEB obligation smaller. Goulet stated that
the money would go through the Town in the future to satisfy the obligation.
Paolillo stated that he did not think there was ever any authorization to collect the $3.5 million,
to put that amount into a stabilization fund, and that he did not think it necessary to establish
such a fund. He said he would rather put that money into a depreciation fund for future capital
needs and to continue addressing OPEB as it had always been addressed, through a town
stabilization fund. He said over time, when the Town fully funds pension, it can then turn those
resources to this liability but also continue to look for ways to reduce the liability through health
care reform, as it is only an actuarial calculation.
Baghdady said that he was in agreement with Paolillo’s point of view. He said to him, the proof
was that the rating agencies are happy that the Town is aware of and is addressing the obligation,
that there is a town-wide policy. He said that it would be a mistake to fragment the Town
through several different OPEB funds. He also pointed to employee morale issues that might
arise if employees of other departments saw Belmont Light funding its OPEB fund at a more
aggressive rate than their own department’s fund.
The group discussed the December 2008 Light Board meeting vote and the minutes from that
meeting, which were approved in May 2009.
Palmer stated that he and Makar-Limanov had gone through all of the records they could find at
Belmont Light and could not find any documents to support the notion that the $3.5 million in
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operating cash was collected for a specific purpose. He said his opinion was that someone made
an assumption that since there was a liability of $3.5 million and an extra $3.5 million in cash,
that the cash must be for those funds. Williams asked whether the OPEB liability was in the rate
base. Palmer stated that it is an expense, but it is not earmarked for OPEB but that all of
Belmont Light’s expenses are in its rate base. The group continued to discuss issues surrounding
the OPEB liability.
Carman asked whether the $3.5 million would be going to the capital stabilization fund for the
substation project. Palmer confirmed that it would be going toward the project.
Baghdady moved to transfer $3.5 million from Belmont Light department unrestricted net
position to Belmont Light depreciation fund/capital improvement fund. Paolillo seconded.
Paolillo asked if there was any further discussion. Williams said that he thought that the transfer
was a mistake and to him, it amounted to jury nullification. He said that the current OPEB
strategy is no longer valid and that the Board had an opportunity to remedy the largest liability
on the Town’s balance sheet.
Carman said that OPEB accounting guidance was set up in the early 1990s for private industry
where companies could suddenly go bankrupt. He said that that is not a concern with a
municipality like Belmont, which will not go bankrupt. He said that the Town should not be
putting the burden on current tax payers when it would be stretching out that burden over a
number of years. Williams stated that the Town faced the exact same problem that OPEB now
faces and the Town is simply choosing not to pay it.
Paolillo and Baghdady voted in favor of the motion, Williams voted against the motion, and the
motion passed (2-1).
V.
REVIEW OF LBAC APPOINTMENT APPLICATIONS
The Board decided to wait until the October 2016 Light Board meeting to appoint new members
to the LBAC while it contemplated the composition and reviewed other applications.
VI.
NEW BILLING SYSTEM PRESENTATION
Makar-Limanov presented a new customer portal, SmartHub, that was set to go live for Belmont
Light customers the following week (see slides below). Makar-Limanov recounted that the
previous year, Belmont Light and the Town started working with National Information Solutions
Cooperative (NISC). The accounting suite portion of the project went live in June 2016 and the
more complex billing system was ready to go live October 3, 2016.
Makar-Limanov reviewed the process for registering and accessing SmartHub and all of the tools
and benefits available through SmartHub. Williams asked whether this would lead toward
dynamic pricing. Palmer responded that dynamic pricing is where the industry can be, but that it
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is not there yet. He said that time-of-use pricing is somewhat simple to do and that the new
system gives Belmont Light the capability to implement it.
From the audience, Klionsky commented that time-of-use is complicated because there are
winners and losers to it and he was unaware how many utilities have mandatory time-of-use
rates. He said those people who can shift their usage to off-peak periods will win, but others
who cannot shift so easily, like the school system, will lose. Williams and Paolillo agreed that
time-of-use rates would be a good issue for the LBAC to take up. Klionsky expressed his
interest in doing so, although he noted the challenges.
Williams asked whose project the new billing system was. Makar-Limanov stated that it was a
Belmont Light project that she and her team had worked collaboratively with the Town to get the
water and sewer billing correct. Williams asked if everyone involved was happy with the
product. Palmer noted the amount of work that went into the project but said that everyone was
satisfied in the end.
VII. BELMONT GOES SOLAR CAMPAIGN
Roger Colton, Chair of the Energy Committee, gave a recap of the Belmont Goes Solar
campaign. About a year ago, the Board asked the Energy Committee to follow up on the
recommendations of the working group to pursue a community solarization campaign. The
Energy Committee began to work with a dedicated group of solar advocates in town under the
name Belmont Goes Solar.
In November 2015, the Energy Committee issued a request for proposals (RFP) for a singleserve vendor. At that time, there were roughly twenty solar installations on residences in
town. Belmont Goes Solar set its stretch goal at fifty new installations. Belmont Goes Solar
ended its campaign with 254 rooftop solar units through Direct Energy, with another ten to
twelve people signed up for solar units other than through Direct Energy. Colton said that was
better than any other campaign Direct Energy has ever done anywhere and is the most successful
solar campaign in Massachusetts. 1.4 megawatts of solar power were sold through the Belmont
Goes Solar campaign. Colton stated that the Board will soon need to consider raising the cap
again because of this.
The campaign had a conversion rate of over fifty percent. 493 households were interested in
installations. The typical conversion rate for such solar campaigns is 20-30%. According to
Colton, this showed that once people began the process, they followed through.
Colton recognized a number of individuals who worked on or otherwise supported the campaign:
Yvonne Brown, Martin Plasse, Alex Van Guile for their efforts in outreach; Becca Keane and
Belmont Light, without whom none of the campaign would have happened; Sagewell, without
whom the RFP process would not have happened; Glenn Clancy and the Building Division for
their help inspecting all 254 new solar installations; School Superintendent John Phelan for his
help reaching out to the school community; Belmont Savings Bank for partnering on events and
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reaching out to connections; Belmont Second Soccer; Foundation for Belmont Education; Ezra
Flam, Director of Performing Arts at Belmont High School.
Colton said that even though Belmont Goes Solar was tremendously successful, greenhouse gas
emissions are going down but not as quickly as needed to reach the Town’s environmental goals.
He said that the Belmont Drives Electric campaign to promote the use of electric vehicles will
help in that manner.
Paolillo asked where to go from here, whether there was a lot of pent up demand. Colton agreed
that was so. Baghdady said that he had never seen a campaign like Belmont Goes Solar with so
much enthusiasm and energy and that it exceeded expectations. Williams thanked Claus Becker,
Phil Thayer, and other members of the solar group. Baghdady followed up by thanking Roy
Epstein and the Net Metering Working Group.
VIII. MEETING MINUTES DATED 6/27/16 & 8/8/16
The Board agreed to defer a decision on the minutes for the June 27, 2016 and August 8, 2016
MLB meetings until the October 2016 MLB meeting.
IX.
FUTURE MEETINGS
The next three MLB meetings were scheduled for October 17, 2016, November 14, 2016, and
December 12, 2016, all to begin at 5:30 P.M. in the Selectmen’s Meeting Room.
X.
ADJOURNMENT
The Board moved to adjourn at 7:03 P.M.
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Belmont Light OPEB
9/26/2016

Where we are
•
•
•
•
•
•

We have the video.
We have the minutes.
We have the approval of the minutes.
The cost in in the current rate base.
We have the cash.
We have the liability on the balance sheet.

Where We Want To Be
• Eliminate the OPEB Liability on the Belmont Light balance
sheet.
• Avoid a build up of a future OPEB liability on the Belmont
Light balance sheet.
• Establish an irrevocable Belmont Light OPEB Trust fund.
• Fund the Belmont Light OPEB Fund with the “reserved”
cash on the balance.
• Reduce the Belmont Light OPEB obligaDon by the amount
already contributed to the Town’s irrevocable OPEB Trust
fund.
• Put the Belmont Light OPEB Fund under third party
management Such as PRIM or the MLDMCC

How We Get There
• Vote tonight to establish a Belmont Light
irrevocable OPEB Fund.
• Transfer the $3.5 million “reserved” operaDng
cash to that fund.
• ConDnue to fund that fund as proscribed by
GASB 45.
• Invest proceeds of investments back into the
fund.

Why This?
• As an enterprise fund, Belmont Light rates should
cover its full cost.
• OPEB cost is an allowable and measureable cost.
• GASB 45 requires esDmated funding annually.
• If not funded when due, a liability is created and
accounted for on balance sheet.
• If not funded when due, Belmont Light’s
customers (11,500) are thereby subsidized by
Belmont’s RE tax payers (8,500).

New Billing System and
Account Tools for
Belmont Light Customers
Belmont Light has changed its billing provider to National
Information Solutions Cooperative (NISC) in order to
better serve our customers in a data-driven world.
NISC offers a customer portal called SmartHub that
allows customers to connect to their accounts from
anywhere and at anytime.
If you previously used BillTrust to connect to your
account, you will need to set up a new account through
SmartHub.

10/24/2016
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Go to:
Belmontlight.smarthub.coop

New Users Must
Register by
Clicking Here

10/24/2016
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Use your
Belmont Light
Account Number

10/24/2016

4

Important
News & Updates

Next due date for
electric and water bills

Link to Pay
Bill Online

Electric and Water
Account Information

10/24/2016
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View All Billing and
Payment History

10/24/2016
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Click here to
download usage data

Click here to
compare
monthly usage

Click here
to explore
usage

Click here to see
your average usage

10/24/2016
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Usage Broken
Down by Hour

Orange bars
represent
usage.
Black line
represents
outside
temperature.

10/24/2016

Click here to download
data in Excel
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Data Download
Screen

Available in
Green Button
XML or Excel

10/24/2016
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Control When You
Receive Notifications

10/24/2016
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SmartHub Mobile App
Available in the Apple App Store and Google

Play Store by searching “SmartHub”, this app
can be used to:
• Call or email Belmont Light directly from the
app.
• Get important news and notifications.
• View your usage.
• Visit the 3rd party bill payment system.
• Get directions to Belmont Light building.
• Connect with Belmont Light over social
media.
10/24/2016
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If You Have Questions,
Call (617) 993-2800.
Thank You!

10/24/2016
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