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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: October 26, 2021 
TIME: 2:25 PM 

Minutes of the 
Town of Belmont 

Belmont Municipal Light Board 
In Joint with the Light Board Advisory Committee Meeting 

Public Forum – Time of Use Rates 
Remote Meeting 

Monday, July 26, 2021 ~ 7:00pm 
 

I. CALL TO ORDER.  

Chair Adam Dash called a meeting of the Municipal Light Board (MLB) to order at 7:01pm. Chair Travis Franck 
called a meeting of the Light Board Advisory Committee (LBAC) to order at 7:02pm 

 

Present were: 

MLB:  Chair Dash, Vice Chair Mark Paolillo, and Member Roy Epstein 

LBAC: Chair Franck, Members Bob Forrester, Steve Klionsky, and Alexandra van Geel.  Member Jonathan 
Abe joined remotely. 

Belmont Light:  General Manager Craig Spinale, Assistant General Manager Sam Osmancevic, Energy 
Resources Manager Becca Keane, Energy Specialist Ben Thivierge, and Communications Coordinator Aidan 
Leary 

Absent were LBAC Vice Chair Michael Macrae and Member David Beavers. 

 
II.  PUBLIC FORUM ON TIME OF USE RATE PROPOSAL 

Introduction 

Mr. Spinale provided a history of the time of use (TOU) rate effort in Belmont and outlined the plan for the 
forum. He said this forum was designed as a “Time of Use 101” to provide the basics of TOU. Belmont Light 
expects to have more meetings, and future meetings will get into greater details.  The goal is to eventually 
provide a recommendation to the MLB. 

What are Time of Use Rates? TOU is a rate structure that incentives customers to shift their electric usage to 
lower demand times. A recent biannual Belmont Light survey showed that most customers do not know what 
TOU is, but after some education over 50% of customers would be likely to opt into a TOU program. 

Why Implement Them? TOU lowers costs to customers who are able to shift their behavior. It also reduces 
Belmont Light’s costs, as energy costs are higher during peak hours. It also supports the Belmont Climate 
Action Plan.  During peak electricity periods, the New England taps into “peaker” plants that primarily use fossil 
fuels. TOU also support the electrification initiative. 

The residential TOU rate structure was designed to be revenue neutral, but customers may save money by 
changing their behaviors.   

Belmont Light has also looked at different kinds of customers (those with EVs, solar, etc).  More details about 
specific rates will be discussed at the future forum. 

Mr. Spinale explained how the cost of electricity is determined (transmission & capacity costs).  

TOU Progress 

Six goals were established to keep in mind during their investigation of TOU.  

1. Align customer savings with savings for Belmont Light 
2. Support strategic electrification 
3. Protect low-income customers 
4. Support energy efficiency efforts & solar initiatives 
5. Ensure Belmont Light revenue sufficiency & stability 
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6. Provide for each implementation 

Belmont Light also talked to several other municipalities about their TOU program. The feedback they received 
included: 

1. Keep it simple! 
2. A pilot is crucial 
3. Rate designs is utility-specific 
4. Communicate, communicate, communicate 

Multiple Proposals were assessed: 

 9-hour with critical peak. This was rejected because it is too complicated. 

 9-hour year-round peak rate. This was rejected mostly because in the winter this is too long of a time 
frame for customers to effectively manage their heating systems. 

 6-hour summer only peak. This was rejected because much of our charges come from transmission 
rates. Discounting so much of the year negatively affected Belmont Light’s costs. 

 6-hour summer & 4-hour winter peak: this is the preferred method because it met all of the 6 goals. 

Mr. Spinale outlined the current thinking on the chosen method, which included 2 variables: one with weekends 
& holidays and one without weekends and holidays. Belmont Light felt that weekends & holidays included is 
the best choice but would like feedback about this.  LBAC had voted to approve this rate structure as a 
recommendation to the Board. 

Ms. Spinale explained that Belmont Light wants feedback from customers on this proposal. He said that a 
feedback form can be found on Belmont Light’s website, there was a planned second public forum, and a pilot 
program with 1-2% of customers would begin in the Fall.  

He explained the types of customers they would like in the opt-in, one year pilot (those with EVs, heat pumps, 
etc.) but said Belmont Light is also looking for average customers to join as well. The hope is to start the pilot 
in October 2021. 

Mr. Paolillo asked what the participation rate was on the survey. Mr. Spinale said they called 400 customers 
plus some online participants. 

Mr. Paolillo asked if TOU would always be voluntary. Mr. Spinale said that was part of the recommendation 
they would make to MLB.  Once they have the data from the pilot, they will make a decision on this issue.  

Mr. Paolillo asked if customers would pay more if they don’t load. Mr. Spinale said average customers should 
not be affected, but if they’re heavy users they will pay more. Mr. Paolillo feels the savings to the average 
customer are insignificant, although there are other good reasons to do it. Mr. Spinale said based of their data 
set, the savings are modest.  But if someone is committed, they could have much more savings. 

Mr. Klionsky pointed out there is also an opt-out option they could use: this puts every customer into the 
program and a customer must choose to exit the program.  

Mr. Epstein asked if Belmont Light would have a tool so customers could look at their historical usage 
compared to TOU. Mr. Spinale said it already exists on the Belmont Light website. 

Mr. Epstein asked if the pilot would work with including weekends or not. Mr. Spinal said yes once they receive 
feedback, they will present the plan to the board. 

Mr. Epstein asked for a clarification of “peak” and explained his understanding of the term and why Belmont 
Light’s peak doesn’t match the wholesale peak range.  Mr. Spinale said Belmont Light looked at their historical 
peaks for the last 10-15 years, and how they mitigate their costs, especially how little energy they purchase 
from the spot market. Ms. Keane added that it was a bit of a compromise because customers felt the longer 
period was just too long. 

Norma Massarotti, resident of Baystate Road, asked if the slides could have more clarity around what 
someone who doesn’t change usage could expect or unfavorable experiences people could expect.  She also 
asked how usage during the pandemic has been considered. Mr. Spinale said there was a COVID-19 impact 
with their numbers.  He also pointed out that Belmont Light’s website has details of impacts for different 
classes of rates as well as people with different equipment.   
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Resident Depak Garg asked if they could not shift to off-peak, how much would the cost go up. Mr. Spinale 
repeated his comments about the neutral costs for average users and pointed people to the Belmont Light 
website for more details. 

Mr. Garg asked how solar customer pricing get impacted. Mr. Spinale said there is currently a small savings to 
solar customers. He explained that Belmont Light has discussed with LBAC how the solar buyback rate would 
work, although the issue was still being discussed.  

Mr. Franck said they buyback would be part of the pilot.  

Resident Darryl King said the $0.11 buyback is a disincentive for solar customers. He feels it must reflect the 
value of the solar. He pointed out that it’s more difficult for customers to keep track of TOU. He also pointed out 
that heat pumps don’t handle a lot of temperature changes and are more efficient when they are set at one 
point. He feels heat pump customers need a break on the rate because of this. 

Resident John Amina asked if there will be a different TOU for solar panel car charging. Mr. Spinale said he 
hopes to get this type of customer in the pilot so this can be determined.  

Mr. Paolillo asked if solar is incentivized to keep their own energy during peak power. Mr. Spinale said right 
now that occurs, because Belmont Light purchases power from customers at a flat rate.  The goal would be to 
buy it at more of a market rate. 

Mr. Franck explained that TOU is designed to support a variety of Belmont Light & the community’s goals: 
electric vehicles, heat pumps, and solar panels. He wanted to emphasis that this is one of the tools to achieve 
the strategic electrification goal, including things that are coming like electric storage, etc. 

Ms. Keane said they have done a lot of modeling on different customer groups. This work will be available on 
the website.  

Resident Priscilla Hunt has solar and heat pumps and is a senior. She would like to see the different impacts. 
She asked if Belmont Light had looked at Eversource’s study of solar. Mr. Spinale said they had looked at that.  
Ms. Keane said the information Ms. Hunt is looking for is coming to the website and there will be a calculator 
as well. 

Resident Kelly Chan asked if the opt-in is only for the pilot or the full program. Mr. Spinale said the opt-in is just 
for the pilot. Ms. Chan also asked if pandemic information was included, to which Mr. Spinale said it was. 

Resident Karen Gee asked what the buyback rate would be for different times. Mr. Spinale said they hadn’t 
determined that rate yet because they wanted to get feedback from customers about it. He said right now in 
the winter they’re looking at just over $0.22, and off-peak would be about $0.06. Summer just under $0.38 on 
peak, off peak would be about $0.55. 

Resident Roger Wrubel asked if TOU does reduce Belmont Light’s peak, does that save charges, and will that 
reduce all customers rates. Mr. Spinale said yes it does and would allow Belmont Light to lower their rates 
potentially . Mr. Wrubel asked if this would this be in addition to $73 savings for a 20% shift.  

Mr. Epstein felt there is some uncertainty on Belmont Light s bottom line.  He felt the pilot needs to be carefully 
studied and suggested a reserve be established to have available if the impact on Belmont Light is negative. 
Mr. Spinale thought this was a good idea. 

Mr. Dash asked how someone could become part of the pilot. Mr. Spinale said they will select specific 
customers based on their devices and have a good representation of regular customers. They hope to have 
about 50 regular customers and 100 customers of various device subsets.  

Mr. Paolillo asked if commercial is involved in the pilot. Mr. Spinale said the pilot is only residential.  

Ms. Keane said customers who are interested in participating in the pilot can contact Belmont Light and 
highlighted the ways to do so.  

Resident Gary Forcehamer asked if he could get a battery, buy power at night and then sell it back to Belmont 
Light. Mr. Spinale said Belmont Light is looking at battery storage programs.  Ms. Keane said their studies 
make a stronger case for storage.  Mr. Franck said that if someone did have storage, they would get the “solar” 
buyback rate. 
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Resident Phil Thayer asked about modeling on their website. Mr. Dash reiterated that it is in progress. Ms. 
Keane said they are not taking individual requests for modeling. 

Resident Susan Dem, 59 Louise Road, shared that they installed whole-house heat pumps. At the end of 
February, they electric bill was $400 (which was previously $900). She feels the proposed TOU plan doesn’t 
offer them enough of an incentive. Mr. Spinale said this is why they want to run a pilot.  Ms. Keane pointed out 
that the modeling suggests Ms. Dem would save $200/year. 

Ms. Massarotti thanked Belmont Light for the presentation. 

Mr. Thayer asked if customers could ask Belmont Light to do the comparisons for them.  Right now, the 
answer is no due to workload, but the goal is to make the website tool easy enough for anyone to use.  
Eventually Belmont Light might be able to do this for individual customers. 

Mr. King asked how many whole house and solar customers there are.  There are fewer than 12 whole house 
heat pumps, about 400 EVs, 345 active solar systems, over 220 heat pumps (includes whole house) have 
been rebated since 2014. Some customers cross these categories. 

Mr. Thayer asked if carbon and dollar impact could be seen at the end of the pilot. Mr. Spinale said yes to 
dollar impact. Mr. Epstein said it’s possible that total kWh would increase during the pilot because off-peak 
pricing could stimulate usage which could make the carbon footprint outcome unclear.  

Mr. King reiterated the request for a special rate for whole house heat pump. Mr. Franck said that LBAC has 
discussed this, and they are conscious of not creating disincentives to electrification. Heat pumps are one 
reason the winter peak time is shorter. 

Mr. Epstein asked for the process to volunteer. Mr. Spinale said customers can fill out the feedback form, send 
an email, or call to let them know they want to participate. Once there are enough customers, they will review 
the customer classes to make sure it’s a good cross section of the customer base. Ms. Keane pointed out that 
they will not enroll low-income customers.  

Mr. Paolillo asked how long the pilot will be.  Mr. Dash said it is one-year, so all seasons are included. Mr. 
Paolillo suggested they have a 2-year pilot if there are a lot of volunteers. 

 

III.  ADJOURNMENT  
Mr. Epstein moved the adjourn the meeting of the Municipal Light Board.  Mr. Paolillo seconded and 
the motion passed unanimously.  The meeting was adjourned at 8:30pm. 
 
Mr. Forrester moved the adjourn the meeting of the Light Board Advisory Committee.  Mr. Klionsky 
seconded and the motion passed unanimously.  The meeting was adjourned at 8:30pm. 

 
          Respectfully submitted, 

 
          Susan Peghiny 
          Recording Secretary 


