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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: November 18, 2021 
TIME: 9:54 AM 

Minutes  
Town of Belmont 

Belmont Municipal Light Board 
Virtual Meeting on Zoom 
Monday, January 11, 2021 

5:30pm 
 
 
I. CALL TO ORDER  

A meeting of the Municipal Light Board (MLB) was called to order at 5:31pm by Chair Adam Dash.  

Present: Chair Adam Dash, Vice Chair Tom Caputo, and Board Member Roy Epstein. Also present were 
Belmont Light General Manager Craig Spinale, Finance Manager Maria Makar-Limanov, and Communications 
Coordinator Aidan Leary.  

II. COMMUNITY ANNOUNCEMENTS: 

• Water Monthly Billing: Mr. Dash announced that all DPW Water and Sewer Division customers would 
receive their bill on a monthly basis instead of a quarterly basis beginning in January 2021.  He gave 
additional information on accessing and paying bills. 

• Outage Presentation: Belmont Light would be hosting an outage presentation with the Beech Street 
Center on Wednesday January 13, 2021, at 1:00 p.m. 

• Governance Forum: The MLB would be conducting a second governance forum on the future of 
Belmont Light and its governance format on January 28, 2021. 

III. EXECUTIVE SESSION: 

Mr. Caputo moved to enter executive session to discuss strategy with respect to collective bargaining 
(IBEW, Local 104). Mr. Epstein seconded the motion and it passed unanimously.  

The regular session resumed at 5:54pm. 

IV. REVIEW OF PRELIMINARY BELMONT LIGHT 2021 BUDGET: 

Ms. Makar-Limanov presented the preliminary 2021 Belmont Light budget, which used 2021 load and sales 
forecasts along with projected operations and management expenses and collated it all to get a preliminary 
result.  She noted that the key assumptions were the purchased power forecast, which was used as the basis 
to calculate the sales forecast.  

The budget includes all the financial ratios and key performance indicators (KPIs).  Belmont Light had set up 
targets for certain KPIs including rate of return, service coverage, rate stabilization fund, etc.  Ms. Makar-
Limanov said she also wanted to review options for the Power Cost Adjustment (PCA), which regulates 
revenues and purchase power costs. The existing PCA tariff was a set dollar rate which was slightly higher 
than it should have been, which was causing overcollections to be accounted for separately from revenues. 
Because the PCA affects the budget numbers, Belmont Light decided to create two revisions of the budget for 
review. 

One revision shows results with the existing PCA structure, while the second revision shows the results with a 
change to the PCA tariff language (which has been previously proposed and discussed). Ms. Makar-Limanov 
showed a table that illustrated the outcomes with the existing PCA and a modified PCA: 

• Revision one shows the numbers as is, with no change to the PCA. This influences operating cash. 
Making this change does not mean that anything is wrong but that something might work better. 

• Revision two shows potential results if the PCA was changed as of February 2021. 

Ms. Makar-Limanov shared the Income Statement, showing details of BL’s activity, which also includes the 
influences of the current PCA and a changed PCA. It showed $450,000 in reduced revenues because of the 
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existing PCA.  Ms. Makar-Limanov showed a revision with the revised PCA and as a result higher total 
revenue number. 

Ms. Makar-Limanov also pointed out that they used to keep $200,000 as a contingency in the budget for 
potential ISO-NE charges related to the Blair Pond Substation Project. This has been a lingering issue, and 
Belmont Light may or may not be charged. The original estimate was between $40,000-400,000 so it was 
decided to budget $200,000 just in case.  This year it will be removed from the budget, but if Belmont Light 
should actually be charged, the amount will paid from the Rate Stabilization Fund. Mr. Spinale clarified that 
before the substation was built, Belmont Light would pay a local network charge to Eversource. After the 
substation was built, the local charge was removed. Eversource and the ISO could calculate a new local 
charge. Mr. Spinale told the board that all the experts they have talked to have assured Belmont Light that 
there should be no local network charge, as most of the cost for that line was part of the Pool Transmission 
Facility (PTF), which is a regional cost – not a local one.  

Mr. Epstein asked Ms. Makar-Limanov what her projection for net incoming is for Fiscal 2021.  She said that it 
is projected to be a $1.9 million with the existing PCA or $2.4 million, if the PCA is modified. 

Mr. Caputo asked why it appears that Belmont Light is collecting more from the rate payers since the goal was 
to stop over-collecting by using a new PCA. Ms. Makar-Limanov said Belmont Light is collecting the same 
amount, but with the existing PCA, the revenue must be reduced by the amount of the over-collection and that 
amount must be moved to the Balance Sheet. The collection is not different, just the accounting of it is 
different.  
 
Mr. Dash reminded the Board that they do not vote on the budget. He thanked Mr. Spinale and Ms. Makar-
Limanov for advising the MLB on the budget. 

V. DISCUSSION AND VOTE ON POWER COST ADJUSTMENT (PCA) TARIFF: 

Mr. Spinale summarized the current PCA analysis, explaining that there is a set dollar value per kilowatt hour 
that Belmont Light purchases. When they project what that cost is going to be they apply that dollar value, 
which has been showing an over collection for last year and is precited to do so this year as well.  Belmont 
Light was proposing a PCA language adjustment to remove the exact dollar figure for the kilowatt hour, and to 
replace it with a formula. This change would provide flexibility because any PCA rate changes must currently 
be filed with the DPU. Changing the wording would allow Belmont Light to file this rate one time with the DPU 
and give Belmont Light the ability to modify as needed without future filings.   

Belmont Light was also asking to take out the wording “while maintaining a reserve balance”. This was 
requested because with that language included, Belmont Light was forced to show over-collections as a liability 
on the books. The over-collection had to be tracked as a separate fund, or a separate line item, which is what 
the rate stabilization fund does already. Making this change also would allow Belmont Light to recognize this 
as revenue in general.  

Mr. Dash advised the Board that at its January 6 meeting, LBAC unanimously approved these proposed 
changes, which included a slight wording change which appears in the revision presented tonight.  He 
expressed concern that MLB does lose some level of control over setting the PCA, since it passes to the 
General Manager with the use of a formula. 

Mr. Epstein asked if the budget is based on past results or on a forecast. Mr. Spinale responded that it was 
both. For example, this year’s budget shows a forecast of Power Supply Cost at $0.1106. At the end of the 
year they will see if there was an over-or under collection and decide what to do with it (i.e. if there is an over-
collection it could be returned to the ratepayers, transferred to the Rate Stabilization Fund, etc.). Mr. Epstein 
asked if the year should end flat – no liability or asset. Mr. Spinale responded that regardless of which 
language is used, there is no wrong or right way. However, expenses have risen and revenues have been 
mostly flat. The current PCA addresses the Purchase Power Cost but requires Belmont Light to either transfer 
over-collections to the Rate Stabilization Fund, or have a rate cut and return the funds to the customers. 
Because of the closeness between revenue and expenses, making this small language change will give 
Belmont Light time to look deeply at rates and see if there needs to be adjustments made. This year should not 
be a problem, but future years are trending toward an adjustment, as the Cost of Service Study of 2019 
indicated. 
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Ms. Makar-Limanov added that the PCA’s role is to help Belmont Light regulate several things, including 
Purchase Power Costs which are going up. Setting it up in the budget cycle with a fixed rate and with numbers 
always changing, the assumptions used do not reflect reality. She will true the budget up quarterly and they will 
be able to tell if their assumptions are correct. 

Mr. Epstein asked if it would be kept in a separate PCA account. Mr. Spinale indicated that the current 
language includes the maintenance of a separate account for the over-collected funds, but the proposed 
language removes this requirement. 

Mr. Dash and Mr. Epstein summarized that the proposal as a wording change that modifies the PCA from an 
exact number to a formula, which allows the General Manager to set the yearly rate. This avoids the overhead 
of filing with DPU.  

Mr. Spinale clarified that the first step is replacing the dollar value with the formula, and the second piece is 
removing the language “while maintaining a reserve balance”.  The Board could choose to make either, both, 
or neither of the proposed changes. 

Mr. Epstein moved to approve the PCA adjustment as revised. Mr. Caputo seconded the motion which 
passed unanimously (3-0). 

 
VI. DISCUSSION ON GOVERNANCE: 
The second forum on Belmont Light’s governance will take place on January 28th at 7:00 p.m. 
  
VII. APPROVAL OF MINUTES: 
There were no minutes available for this meeting to be discussed. 
 
VIII. LBAC LIAISON UPDATE: 

Mr. Dash explained that since the budget and the PCA tariff were both previously discussed in this meeting, 
the only outstanding item is the Time of Use rates, which are being discussed. He mentioned that the 
consultant to Belmont Light attended the last LBAC meeting to review and discuss TOU issues. The two 
alternatives that were discussed are a year-round peak of 1:00-7:00pm, and seasonal peaks of summer 1:00-
7:00pm and a winter 4:00-8:00pm. There was a discussion about whether to include weekends and holidays. 
There will be a voluntary pilot program to watch how it worked and then tweak it from there. There is also 
discussion around whether to automatically sign people up for TOU and then require them to opt-out, or to 
make the program opt-in.  

 
IX. PUBLIC COMMENT: 
There were no members of the public present. 
 
XII.  ADJOURNMENT  

Mr. Epstein moved the adjourn the meeting of the Municipal Light Board.  Mr. Caputo seconded the 
motion and the motion passed unanimously (3-0).  The meeting was adjourned at 6:40pm. 

 
          Respectfully submitted by, 

 
          Susan Peghiny 
          Recording Secretary 


