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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: May 25, 2022 
TIME: 9:29 AM 

MINUTES 
TOWN OF BELMONT 

MUNICIPAL LIGHT BOARD 
Remote Meeting via Zoom 

Tuesday, April 26, 2022 
7:30am 

 
 

CALL TO ORDER. Mr. Beavers called a meeting of the Municipal Light Board (MLB) to order at 7:30am. 

Present for MLB was David Beavers, Travis Franck, Stephen Klionsky, Michael Macrae, and Andrew 
Machado.  
 
Present for Belmont Light was General Manager Craig Spinale, Assistant General Manager Sam Osmancevic, 
Energy Specialist Ben Thivierge, Energy Resources Manager Becca Keane, and Finance Manager Maria 
Makar-Limanov. 
 
Other Staff or Officials Present: Shawna Healy, Human Resources Director. 

INTRODUCTION OF MEMBERS AND STAFF  
Belmont Light staff introduced themselves and gave a brief overview of their duties.  The Board Members also 
introduced themselves and stated their previous involvement with the Town and the Light Board Advisory 
Committee (LBAC). 

ORGANIZATION OF BOARD AND ELECTION OF OFFICERS  

Mr. Spinale introduced the item, saying that the Board should vote a Chair and Vice Chair.  Mr. Beavers then 
put forward Mr. Klionsky’s name as Chair, saying he was the only attorney with utility experience, which would 
be very useful getting started as a board. 

Motion: Mr. Beavers moved to elect Mr. Klionsky as Chair of the Municipal Light Board. Mr. Franck 
seconded. 

Mr. Klionsky said he felt any member would be a good chair, and that since the group is so small this is a less 
important role. He hoped that it would be run as a collaborative organization and accepted the nomination. He 
also suggested the Vice Chair rotate into the Chair position each year.  

Mr. Franck said the Select Board used second year members as Chairs and Vice Chairs are 3rd year members, 
and suggested this model be followed.  He suggested this be voted on at a subsequent meeting.  Mr. Beavers 
agreed with this suggestion.  

The motion passed unanimously by rollcall vote. 

Mr. Franck asked Mr. Beavers if he was interested in being Vice Chair.  After some discussion, Mr. Beavers 
agreed. 

Motion: Mr. Franck moved to elect Mr. Beavers as Vice Chair of the Municipal Light Board. Mr. Macrae 
seconded, and the motion passed unanimously by rollcall vote. 

Mr. Klionsky said that the Chair should be a one-year position, and then the Vice Chair would cycle into the 
role, with a new Vice Chair then being elected. Mr. Macrae said he is hesitant to codify it but would like it to be 
an agreed upon procedure that is documented in the minutes. This was agreed to. 

Mr. Klionsky pointed out that this Board represents the Town and that  the Town’s situation must be kept in 
mind. He said he would expect a liaison from the Select Board to attend, and he will check with the Select 
Board Chair.   

He also said there is a lot of expertise on the Board, but it is lacking expertise in the accounting area. He 
suggested that Bob Forrester be consulted as needed resource since he provided this experience to LBAC. 
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There was a discussion on how to include Mr. Forrester in a semi-official manner. Mr. Klionsky said the Board 
could also consider reaching out to other residents as the need arose, but this could be discussed later. 

Mr. Klionsky explained that they must be very careful about adhering to Open Meeting Laws.  

Finally, Mr. Klionsky said he felt it is important for the Light Board to communicate well, especially as rates 
change and Time of Use progresses. This was discussed.  

DISCUSSION ON BOARD COMMUNICATIONS  
Mr. Spinale went over how Belmont Light plans to communicate with the Board and asked that if there are any 
changes to contact information and preferences, that Members contact Belmont Light.  

PROCLAMATION FOR BOB FORRESTER, FORMER LBAC MEMBER 
Mr. Spinale read a Proclamation from Belmont Light recognizing Mr. Forrester’s contributions to the Light 
Board Advisory Committee. It read as follows: 

WHEREAS: Robert “Bob” Forrester has played an integral role in the success of Belmont Municipal Light 
Department (BMLD) dating back to his time on the Belmont Electricity Supply Study Committee 
in 2004; and  

 
WHEREAS: Bob served on the Light Board Advisory Committee (LBAC), and as Vice Chair of LBAC’s 

predecessor, the Municipal Light Advisory Board, virtually from its inception in 2005 through the 
formation of a new Municipal Light Board in 2022; and 

 
WHEREAS Bob has provided invaluable input, guidance, and fiscal wisdom to support BMLD through major 

projects like the Blair Pond Substation & Transmission Line Project and the continuing 
modernization of Belmont’s electrical grid; and 

 
WHEREAS: Bob has also served on the Permanent Audit Committee, acting as a tireless steward for BMLD 

finances and ensuring the fiscal health of Belmont’s community-owned utility; 
 
NOW THEREFORE BE IT RESOLVED that the Municipal Light Board of the Town of Belmont joins the staff of 
Belmont Municipal Light Department in expressing our sincerest gratitude to Bob Forrester for all of his years of 
service. His contributions to BMLD initiatives for almost two decades will be remembered by all and it is our hope 
that Bob will stay involved in Municipal Light Board and BMLD matters going forward. 

Mr. Forrester thanked Belmont Light for the recognition and talked about his experiences with the organization 
and thoughts on the future of Belmont Light and the Board.  

DISCUSSION AND POTENTIAL VOTE ON ESTABLISHING JUNETEENTH AS A PAID HOLIDAY 
Ms. Healey said that the Select Board had voted to observe the Juneteenth holiday as a paid holiday. She 
explained that the MLB needs to adopt the holiday as well so all town employees will have the same paid 
holidays. This year it will be observed on Monday, June 20th. This holiday will be part of the next labor contract 
negotiations as well. 

Motion: Mr. Franck moved that the Juneteenth Holiday, which will be observed this year on June 20th 
2022, be a paid holiday for Belmont Light employees. Mr. Klionsky seconded, and the motion passed 
unanimously by rollcall vote. 

GENERAL MANAGER UPDATE 

• Cost of Service Update: Mr. Spinale reported that the Cost of Service project is continuing. The firm 
that was hired is about 95% done with the actual Cost of Service study, and will be at the next meeting 
to present about the rationale of the results and projections so  there can be a discussion of the rates. 

• Power Supply Discussion: Mr. Spinale said that power supply costs have increased dramatically and 
will remain elevated into next year. Belmont Light will be asking the Board to look at the PCA 
adjustment at the next meeting.  
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Mr. Macrae said it might be helpful to review the future hedge plan and potential tolerances so that 
strategy can be thought through. There was a discussion of the hedge issue. 

Mr. Klionsky said they should take another look at the Power Supply Plan. Mr. Spinale pointed out that 
Belmont Light’s Power Supply Policy does not take into account the new legislation that governs MLP’s 
for minimum renewable limits. 

• Time of Use Pilot Discussion: Mr. Spinale said the data from the past 2 months is being reviewed to 
see if there is any information or trends, although he pointed out that this is not a lot of data. He will 
continue to keep the MLB updated on the program. Ms. Keane said it looks likes people are consuming 
off-peak 80% of the time which was expected. She said in terms of solar, there has been almost no 
buyback but there is not a lot of production in January and February. The TOU customers paid about 
$0.16/kWh which is a lower rate than then Rate A customers. Mr. Thivierge reported that the program 
is getting around by word-of-mouth, as he has received a number of inquiries about it.  

Mr. Macrae said the $0.16 per kWh is a powerful metric and said this information could be used to 
promote electrification. 

Mr. Franck said he is curious to learn about the cost to Belmont Light. 

• Permanent Audit Committee: Mr. Spinale reported that he and Mr. Forrester will be sitting down with 
the Permanent Audit Committee on April 27th. The Chair of the PAC will present either to the MLB or at 
a joint meeting with the Select Board. There was a discussion of whether the presentation should be to 
the Select Board or the MLB. 

DISCUSSION OF FUTURE TOPICS 
Mr. Spinale said he wished to understand the topics that the new Board would like Belmont Light to look into. 
He said his list includes: 

• GM Goals: at his recent Performance Review (with the former MLB) it was decided that the new MLB 
should set any goals for him. He has a document to share to help start this process.  

• Cyber Security. 

• Voltage Monitoring and Correction. 

• PILOT Calculation: Belmont Light is looking at what other MLPs are doing with their PILOTs so the 
information can be used as part of a discussion. 

• Supply Chain: This is a huge issue which will become a real challenge in the near future, especially 
transformers as there is customer demand to upgrade their systems. There was a discussion of the 
impact of this issue on current jobs/projects and options for mitigating the problem. 

• Power Supply Policy. 

• Employee Handbook Update. 

Mr. Spinale asked for input from the Board. 

Mr. Franck asked that Storage be added to the list, as well as keeping track of the capping of the incinerator 
site.  He also said he’d like to get a briefing on Human Resources-related issues (contract negotiations, etc.).  

Mr. Klionsky asked that they get an update on the status of the downtown Light Department building.  Mr. 
Spinale said they are working on this, but they don’t think they will be out of the building very soon. They are 
doing an envelope study that will be presented. 

Mr. Machado asked that municipal broadband status be provided.   

Mr. Franck would like to discuss recommendations from the Structural Change Impact Group (streetlight 
dimming, etc.). Mr. Spinale said the Town sets the brightness of the lights, since they are the “customer” but 
the topic was worth discussing.  

PUBLIC COMMENT: There was no public comment. 
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SCHEDULING OF FUTURE MEETINGS 
Mr. Macrae suggested an alternative schedule to allow morning and evening meetings, although there are 
challenges with this.  

Mr. Klionsky said he had gotten feedback that evening meetings were more accessible to the public.  

Mr. Spinale said Belmont Light can accommodate evening meetings.  

There was a discussion of a pilot of alternating morning/evening schedule. 

Jeff Hansell from Belmont Media said that the evening meeting schedule is very crowded, and Belmont Media 
can easily handle morning meetings. There was a discussion of how BMC could help and how the Board could 
accommodate public input in the mornings. There was general agreement to meet in the mornings. 

There was a discussion of where to hold the meetings.  

The next meetings will be on Tuesday, May 24th and Wednesday, June 22nd, both at 7:30am. 

EXECUTIVE SESSION: To discuss trade secrets or confidential, competitively sensitive or other proprietary 
information (Renewable opportunities). 

The Municipal Light Board moved into Executive Session at 9:35. 

The Board adjourned in Executive Session. 
 
          Respectfully submitted by, 

 
          Susan Peghiny 
          Recording Secretary 


