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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: July 13, 2022 
TIME: 2:34 PM 

MINUTES 
Of The 

MUNICIPAL LIGHT BOARD 
Remote Meeting via Zoom 

Tuesday, May 24, 2022 
7:30am 

CALL TO ORDER. Chair Steve Klionsky called a meeting of the Municipal Light Board (MLB) to order at 7:31 
a.m. 

Present for MLB was Chair Klionsky, Vice Chair David Beavers, and Members Travis Franck, Andrew 
Machado, and Michael Macrae. 

Present for Belmont Light was General Manager Craig Spinale, Assistant General Manager Sam Osmancevic, 
Communications Coordinator Aidan Leary, Energy Specialist Ben Thivierge, Energy Resources Manager 
Becca Keane, and Finance Manager Maria Makar-Limanov. 

Others Present: Roy Epstein, Select Board Liaison; Mayhew Seavey, PLM, Inc. 

APPROVAL OF MINUTES DATED APRIL 26, 2022 

Motion: Mr. Franck moved the approve the minutes of the April 26, 2022 Regular and Executive 
Sessions of the Municipal Light Board.  Mr. Beavers seconded, and the motion passed unanimously by 
rollcall vote.   

COST OF SERVICE STUDY PRESENTATION 

Mr. Seavey summarized the Principles of Cost of Service and Rate Design to ensure that everyone was on the 
same page. He then presented the results of the 2021 Historic Test Year Cost of Service. 

He reported that the overall rate of return was 4.1%, and that individual call rates varied from -15.6% 
(residential low income) to 20.7% for Commercial. Mr. Seavey spoke about what impacts these returns, and 
there was discussion about rate of return.  He also presented the Rate of Return by Revenue category, saying 
that all income should come from distribution rates, not purchase power. There was a discussion of these 
pass-through costs and the different views of rate of return. 

Mr. Seavey provided information about Flat Rate Design, which looks at what the rate components ought to be 
if only Cost of Service is followed. 

He indicated that next steps are to build a financial forecast model for 2023 through 2027, determine if the 
current rates will produce adequate revenues, and work with management and the Board to determine any rate 
design changes. 

Mr. Franck asked which capital costs estimates were considered as part of the study. Mr. Spinale explained 
that there is a construction fund that is being drawn from to continue the voltage conversion project, although 
other funds could be looked at for other projects. Mr. Franck said the Board should look at the 5-year capital 
plan. 

Mr. Franck asked how sustainable energy is included. Mr. Seavey said they are in the Purchase Power costs. 

Mr. Epstein asked if there would be a recommendation to increase the customer charge. Mr. Seavey said he 
would suggest a phased in increase over the next 3-5 years.  

Mr. Macrae asked that in the future they consider the over-recovery that the distribution charge is doing for 
large consumer. 

DISCUSSION ON POWER COST ADJUSTMENT (PCA) 

Ms. Makar-Limanov explained that power costs keep growing, and that total undercollection is a little higher 
than $300,000 to date. To resolve this issue, Belmont Light was implementing an additional $.0043/kWh to 
customer bills as the calculated PCA charge. Starting in June they would like to combine the previous PCA 
charge of $.0067/kWh and this additional PCA charge for a total of $.011/kWh. On average the impact will be 
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about $5.50 for the average 500kWh bill.  Mr. Spinale said they want to get out in front of expected 
undercollections for this year, due to increasing power supply costs. There were some questions about and 
discussion of this information. 

Mr. Klionsky asked if $.0043/kWh was enough, and Mr. Spinale said that number will cover the $300,000 
projected undercollection for this year.  

Mr. Macrae wondered if it was wise to do a PCA adjustment now rather than wait until January. Mr. Spinale 
said the PCA Tariff says they will monitor the costs and implement PCA if necessary, so now is the right time.  

Mr. Machado asked if this gets looked at quarterly or on another schedule. Ms. Makar-Limanov explained the 
process to establish the PCA in the budget. Then management makes the decision to adjust the PCA or not.   

Mr. Epstein said the PCA occurs because of the unhedged part of the portfolio and discussed the issues that 
impact this. He suggested they track over/under collections and when a certain threshold is reached then take 
action. Mr. Spinale said this is basically what they do.  

DISCUSSION AND VOTE ON REPORT TO DEPARTMENT OF PUBLIC UTILITIES 

Mr. Spinale said Board signatures are required for the report and that the timing is unusual because of the 
Board change. The Financials will be on the June agenda. He asked that each member visit Belmont Light and 
sign the report. 

Mr. Macrae asked for clarification of what his responsibilities are when signing the document. Mr. Spinale said 
it confirms that the information is accurate and correct and that the numbers are put in the report after the 
Financial Statements are audited by the Permanent Audit Committee. There was a discussion of the 
document, its contents, and the implications of signing it. It was decided to wait until after the next meeting to 
vote and sign.  

GENERAL MANAGER’S UPDATE 

A. Chenery Ribbon Cutting Ceremony: Friday May 27th at 9:00am. 

B. Supply Chain Issues: Mr. Spinale informed the board about supply chain issues, especially with wire 
which might not be available for a year. He said this will slow down the voltage conversion project. They 
are holding on to what inventory they have for emergencies.  

Mr. Machado asked if they have storage space to stockpile items when possible, and Mr. Spinale said 
they have minimal storage but are stocking what they can. There was a discussion of the wire stock 
and its use. 

C. EV Charging Stations: Mr. Spinale said that the RFP has been put out for Level 2 Chargers and the bid 
will go to Flo. The contract is currently being reviewed.  Also, he announced that they were officially 
notified of winning the grant for the fast charger. This will be a DC fast charger for the Claflin Lot. At Mr. 
Macrae’s request Mr. Spinale reviewed the potential locations of the chargers. 

Mr. Epstein asked if these chargers would have a fee, and Mr. Spinale confirmed that any charger in 
the public space would have a fee. He said they will re-evaluate the approved fee structure approved 
by the previous MLB and discuss the locations with the Select Board.  

D. DPW Fuel Tanks Update: Mr. Spinale said there is a plan that is going to Town Meeting, and Belmont 
Light is committed to contributing $200,000 as their share of the cost of the tanks. This will be a capital 
asset on the books and will be depreciated over time.  

Mr. Klionsky said the cost of the tanks has gone up significantly in the past several months. Plus having 
them above or below ground has been a big discussion, and siting in general.  

Mr. Franck asked if Belmont Light’s contribution is in line with their level of use. Mr. Spinale said it is, 
and this was discussed. 

E. Energy Committee: Mr. Spinale said they have an internal candidate who would like to be considered. 
He asked if the appointment comes through the Municipal Light Board or the Select Board. Mr. Franck 
said the charge says it’s the MLB. There was a discussion of this issue.  Mr. Spinale will have the 
candidate send the application to the Municipal Light Board. 
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PROFESSIONAL AFFILIATION UPDATE 

Mr. Macrae announced that he is taking a position with the World Resource Institute, which should eliminate 
any perception of conflict of interest from his last job. 

DISCUSSION ON ISO-NE VOTING 

Mr. Macrae said that there will be issues that come up for a vote, and there should be a process to express 
Belmont’s views on these regional issues and policy.  Mr. Spinale said he will continue to ask Dave Cavanaugh 
to meet with the Light Board to keep them updated on what is happening at ISO-NE. 

PUBLIC COMMENT  

Mr. Macrae said a member of the public had reached out to him to ask if there was any plan to deploy new 
incentive structures for solar installation. Mr. Spinale said Belmont Light’s rebate programs are being reviewed, 
and they have asked State Legislators to reinstate the DOER program. Mr. Spinale outlined some of the 
various funding/rebate programs that are being looked at that are not technology dependent. 

FUTURE MEETINGS 

There was a discussion of how many meetings the Board should have and what time they should occur. Mr. 
Klionsky said the Town Clerk indicated that early morning meetings might be perceived as not welcoming to 
the public or transparent.  

Mr. Beavers suggested keeping the meetings monthly in the mornings but have special meetings/forums as 
needed in the evening. 

Mr. Machado suggested an occasional evening meeting dedicated to public comment. 

Mr. Epstein said the evening meeting calendar is very busy and there are other morning meetings. He also 
said they needed to be mindful of Belmont Light staff.  

Mr. Klionsky said that Mr. Paolillo of the Select Board requested quarterly joint meetings, which would be held 
before the Select Board meeting in the evening.  

June 8, 2022 at 7:30am to review the Financials 

June 22, 2022 to focus on Rate Design. 

There was a discussion of remote and hybrid meetings. 

EXECUTIVE SESSION To discuss trade secrets or confidential, competitively sensitive or other 
proprietary information (Renewable opportunities). 

Motion: Mr. Klionsky moved that the Municipal Light Board go into Executive Session to discuss trade 
secrets or confidential, competitively sensitive or other proprietary information. Mr. Franck seconded, and 
the motion passed unanimously. 

The Municipal Light Board went into Executive Session at 9:32am. 
 
The Board adjourned in Executive Session. 

          Respectfully submitted by, 
 

          Susan Peghiny 
          Recording Secretary 


