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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: July 13, 2022 
TIME: 2:34 PM 

MINUTES 
TOWN OF BELMONT 

MUNICIPAL LIGHT BOARD 
Remote Meeting via Zoom 

Day, June 8, 2022 
7:30am 

 

CALL TO ORDER. Chair Steve Klionsky called a meeting of the Municipal Light Board (MLB) meeting to order 
at 7:30 a.m. 

Present for MLB was Chair Klionsky, Vice Chair David Beavers, and Members Travis Franck, Andrew 

Machado, and Michael Macrae. 

Present for Belmont Light was General Manager Craig Spinale, Assistant General Manager Sam Osmancevic, 

Communications Coordinator Aidan Leary, and Energy Specialist Ben Thivierge. 

Others Present: Roy Epstein, Select Board Liaison; Mayhew Seavey, PLM. 

ANNOUNCEMENTS  

Mr. Klionsky announced that former LBAC member Bob Forrester is willing to assist the Municipal Light Board 
on financial matters, and will attend the June 22, 2022 meeting. 

Mr. Klionsky also thanked Mr. Franck for his work on the Structural Change Impact Group. He said Town 
Meeting passed a non-binding resolution urging the continued implementation and construction of solar panels 
on the Middle/High School.  

Mr. Klionsky expressed concern about members participating in online forums which might cause a problem 
because of the Open Meeting Law.  He cautioned members to be careful of this issue. There was a discussion 
of the Tariff Group on social media and Board participation in it. Mr. Klionsky will consult with Town 
Administrator Garvin about how to get Town Counsel’s input on this issue. 

Mr. Franck said he would like the Board to discuss lowering the voltage on the streetlights as recommended by 
the Structural Change Impact Group. Mr. Spinale said he could discuss it with Police and Town Administration 
in preparation for discussion at the next meeting. Mr. Macrae asked if documents on this issue are or could be 
available online so residents could learn that this is a Town policy and action. Mr. Spinale said Belmont Light 
could post this and then link it to the Town website.  

Mr. Franck noted that Belmont Light can take comments about streetlights on its website.  Mr. Leary added 
that there is a button on the home page of Belmont Light’s website leading directly to the streetlight page and 
reporting form. 

COMMUNITY ANNOUNCEMENT  

Mr. Leary announced that Belmont Light will be doing a First Quarter Time of Use Check-In webinar on June 
15th at 7:00 p.m. that will include information from Belmont Light as well survey responses from participants. 

Also, Belmont Light is co-hosting an event with the Energy Committee on Home Electrification which will 
include more technologies than the last one. This is Thursday, June 23rd at 7pm. 

There was a discussion of posting these events to comply with the Open Meeting Law. It was decided to post 
them as a Municipal Light Board meetings just in case there was a quorum. 

ENERGY COMMITTEE APPOINTEE 

Mr. Spinale said the MLB can appoint one member of the Energy Committee, and Energy Specialist Ben 
Thivierge has applied for the seat.  

Motion: Mr. Franck moved to appoint Ben Thivierge as the Belmont Light representative to the Energy 
Committee.  Mr. Beavers seconded, and the motion passed unanimously by rollcall vote (5-0).   
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COST OF SERVICE STUDY FINDINGS PRESENTATION & DISCUSSION 

Mr. Seavey shared the 5-Year Financial Project comprised of historic operating data from last year and budget 
data for FY22 which he extended out 5 years. He reviewed the conclusions reached at the May 23, 2022, 
presentation. He highlighted that rate of return for distribution rates are being distorted because purchase 
power costs are not being uniformly collected. Next steps are: 

• Create five-year financial projection  

• Determine the level of distribution rates needed to fund future capital needs  
• Adjust purchased power charges to reflect the cost of providing power to each rate class  
• Consider adjusting individual components of each rate (customer, distribution, transmission and 

generation) to more closely reflect cost of service 

He reviewed the information and assumptions that were used to create the suggested plan of action including 
Revenue, Operating Expenses, Net Income results, and Plant in Service & Depreciation. There were several 
questions about the numbers and assumptions in the presentation, which were discussed.  

Mr. Seavey went on to outline the current Power Cost Adjustment (PCA) and his recommendations for the 
future: 

• Reset Generation and Transmission charges to reflect the average of forecast costs over the next few 
years  

• Use a PCA formula that calculates the over or under-collection of power costs by comparing 
Generation and Transmission revenues with Generation and Transmission Expenses over a recently 
completed period (minimum one quarter, maximum one year) and carrying that adjustment forward to 
the next period.  

• Possibly use Rate Stabilization funds to absorb some of the adjustment if the required change in the 
PCA is outside a bandwidth. 

Mr. Franck asked if the intent of the current PCA language is the same as the proposed language.  Mr. Seavey 
said the intent is different in how the base cost is determined. He feels it should be based on the actual rate 
being collected from the customers rather than a forecast number as is currently the case.  

There were several questions and a discussion about the Proposed PCA changes.  

Mr. Seavey then provided possible scenarios: 

• No Change in Rate or PCA: showing case reserves dropping from $13 million in 2021 to under $6 
million in 2026, and an essentially zero Rate of Return for the entire term. 

• Pass -Through of Power Cost with PCA: This scenario recovers some of the under collections and also 
shows net income increasing to over $1 million but no cash after PILOT & debt repayment being 
strongly negative, cash reserves decreasing by almost $3 million, and average residential customer 
bills increasing by 7% in 2022 and then dropping to about 3% thereafter. 

• Rates Increased to Just Cover PILOT & Debt: Distribution rates increase by 4% in 2022, 3 in 2024, 4% 
in 2025, and 3% in 2026, with cash balances maintained at current levels, and net cash is negative in 
2022 but essentially zero for the remainder of the period.  

There were several questions asked for explanations and clarifications, and there was a lengthy discussion of 
scenarios, how they would work, and impacts. 

Mr. Seavey finished by highlighting Other Rate Design Issues: 

Rate structure  

• Reduce the number of rates from the present 9 non-lighting classes to a more typical 4-5  
o Residential with Low Income  
o Small General Service – under 10,000 kWh, no demand charge  
o Medium General Service – over 10,000 kWh, under (25, 50, 100?) kW  
o Large General Service –  

• Alter the municipal rate structure  
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o Keep separate municipal rate, set rate of return to zero; or  
o Roll into applicable General Service rate  

Coincident demand billing for large demand customers (or all demand customers)  

Capacity and transmission demand charge billed on demand coincident with monthly transmission billing 
peak  

Distribution demand charge billed on non-coincident demand with an 11-month ratchet  

Review of tail block (over 1,600 kWh) residential rate Expansion of time-of-use rates 

There was a discussion of the impacts of these recommendations, especially around peaks, electrification, 
TOU, etc. 

In closing, Mr. Spinale asked Board members to send him any questions or feedback so Mr. Seavey can 
consider them for the next meeting. He also pointed out that there needs to be a rate increase of about 4% in 
general and asked the Board to keep this in mind. Mr. Seavey said he would come back with specific 
proposals for each customer group.  

Mr. Macrae added that it would be useful to fold in Time of Use information into these deliberations. 

Mr. Beaver’s said he would like to see what the impacts of rate changes on each customer type would be. Mr. 
Franck said this was particularly important if rate categories were going to be combined. 

PUBLIC COMMENT – There was no public comment. 

FUTURE MEETINGS all at 7:30am 

• June 22, 2022 

• July 13, 2022 

• August 24, 2022 

• A joint meeting with the Select Board some time in July. 

 

The Board discussed entering into Executive Session but there was no motion made. 
 

The meeting was adjourned at 9:30 a.m. 

 
          Respectfully submitted by, 

 
          Susan Peghiny 
          Recording Secretary 


