RECEIVED
TOWN CLERK
BELMONT, MA

MINUTES
TOWN OF BELMONT DATE: February 12,2024
MUNICIPAL LIGHT BOARD TIME:  2:53 PM

OPEN MEETING
Hybrid Meeting via Zoom & BMLD Conference Room on January 10, 2024

CALL TO ORDER. Chair David Beavers called a meeting of the Municipal Light Board meeting to order at
7:31am.

e Present for the Municipal Light Board (Board) were Chair Beavers, Vice Chair Travis Franck,
Members Steve Klionsky and Michael Macrae.

o Present for Belmont Municipal Light Department (BMLD) was General Manager Craig Spinale,
Finance Manager Maria Makar-Limanov, Energy Specialist Kevin Bleau, Customer Care, Marketing, &
Communications Manager Aidan Leary, and Executive Assistant Erin Lenzing.

APPROVAL OF MINUTES

o Regular Session for November 15, 2023
e Executive Sessions for November 15, 2023 and December 8, 2023

Mr. Beavers moved to approve the minutes from the November 15 and December 8, 2023 Regular and
Executive Sessions of the Municipal Light Board. Mr. Klionsky seconded, and the motion passed 4-0.

PUBLIC COMMENT

There was no direct public comment, but Mr. Klionsky passed on a request from a resident for info on when the
transmission and capacity peaks were in 2023. Mr. Macrae suggested that there may be an opportunity in
future to breakdown the rationale behind the TOU hours and rates for residents.

FINANCIALS
Preliminary 2024 Budget

Ms. Makar-Limanov reviewed the preliminary forecast of the 2024 budget, highlighting the key revenue and
expense trends that impacted the numbers and explaining her methodology. She stated that there were no
major changes expected in 2024 compared to 2023 and clarified that while the upcoming cost of service study
might impact the numbers for 2025, it shouldn’t impact 2024. Overall, the projected 2024 income was
forecasted at just shy of $2.8M; the rate of return at 2.14%; and the debt coverage ratio at 1.81, which is within
the goals set in the strategic plan and the industry standard for the region. She also noted that BMLD was
growing its operating cash slowly but surely, with a projected year end (YE) of over $5M, and that with the
2023 transfer to the rate stabilization fund BMLD has about 3.4 months’ worth of coverage.

Questions

Mr. Klionsky asked about being over on the rate stabilization fund as the goal is usually three months. Ms.
Makar-Limanov confirmed that right now BMLD is over if power expenses stay in the range they were
budgeted for, but if energy prices go up, then that allows for a cushion.

Mr. Macrae followed up by saying he had seen a trend of lowering energy prices and asked if that was
accounted for in the data that was used. Ms. Makar-Limanov stated she had been seeing the same trend and
had accounted for it.

Mr. Klionsky asked about the 2023 rate of return. Ms. Makar-Limanov said she did have an estimate, which
was 2.3%, but she was still waiting for some additional numbers to finalize it.
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Mr. Franck observed that he found the most interesting part of the forecasted 2024 budget was that demand
side management (DSM) was expected to go up by 20%. Mr. Spinale confirmed that there would be a
presentation to the Board on DSM in March or April.

Mr. Beavers asked if a power supply overcollection could only go to the reserve fund or back to the customer.
Ms. Makar-Limanov stated it could also stay in the operating cash. Mr. Beavers also asked a question about
the voluntary payment that Ms. Makar-Limanov said she would look into. In response to a question from Mr.
Franck she also confirmed that the bond rating for BMLD happens every two years.

GENERAL MANAGER’S GOALS

Mr. Spinale confirmed that Business Goal #1 had been split into two parts, 1a and 1b, but that all the other
goals were the same as presented in the previous Light Board meeting on 12/20/23. Mr. Macrae asked if Mr.
Spinale was comfortable with the goals, and Mr. Spinale confirmed he was.

Mr. Beavers moved to adopt the general manager goals as outlined in the meeting materials. Mr. Klionsky
seconded, and the motion passed 4-0.

Mr. Spinale stated he was intending on a 3% Cost of Living Adjustment (COLA) effective 1/1/24. Although
anything less than 3.5% is at his own discretion, it is subject to his bringing it forward to the Board, which is
why he had raised it. There were no concerns from the Board.

DISCUSSION AND VOTE ON IBEW MOA

After a brief discussion on procedure, Mr. Spinale reviewed the main contract changes within the proposed
Memo of Agreement (MOA) between IBEW Local 104 and BMLD. They were:

o A 3% COLA for each year of the three-year contract

e Caodifying the business hours and snow emergencies as already practiced; updating holidays

¢ Adding a Mutual Aid Code of Conduct, which set expectations for the workforce on when they can go
out on mutual aid and gives guidelines on expected behavior

e For safety reasons adding a provision for new employees hired Jan 1-Aug 30 to receive an additional
one-time payment of $500 for fire-retardant clothing

¢ Creating a matching tax-deferred comp program in lieu of longevity

There was a short discussion on the proposed language for Article 26, Section 2, which deals with when either
party can notify the other party about their desire to terminate or change the contract, and when/how the Board
could expect to sign the new contract.

Mr. Beavers moved to approve the MOA between the Town of Belmont Municipal Light Department and
International Brotherhood of Electrical Workers Local 104 for 2024-2026. Mr. Klionsky seconded, and the
motion passed 4-0.

DISCUSSION ON RATE DESIGN

Mr. Spinale asked the Board for their input on what kind of rates they would be interested in including in the
upcoming cost of service project. For context, he mentioned that one potential vendor had proposed a review
of the existing rates at a base price, but then had also proposed looking at other rates for an additional fee.
The examples he gave of possible other rates that might be included in the study were: residential all-electric,
commercial Time of Use (TOU), the solar net metering tariff (buyback), electric vehicle (EV) charging and
vehicle-to-grid, income-graduated fixed charges, and rates for industrial/municipal users.

There was a general discussion that touched on getting into different technologies, including incentives, what
some of the examples Mr. Spinale had listed meant/would be used for, and using BMLD staff vs. vendors. Mr.
Franck suggested the vehicle-to-grid piece could be brought under storage; Mr. Macrae suggested that a well-
designed TOU could cover multiple use cases and be more efficient from a design, implementation, and
infrastructure standpoint; and Mr. Beavers suggested an alternative TOU rate that does not include weekends.

DISCUSSION ON VOLUNTARY PAYMENT POLICY
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Mr. Beavers advocated for creating a formal policy on this subject and asked for the Board’s input on the
overall philosophy the policy should take. His suggestions were that any such policy should be in writing; that it
should not be considered/called a payment in lieu of taxes (PILOT) but a voluntary payment to the Town; and
that BMLD wait until the books are closed for a given year before making the transfer.

There was a general discussion on these points. Mr. Spinale confirmed that other utilities handle their transfer
in the way that Mr. Beavers had suggested. Ms. Makar-Limanov recommended a policy that either stated the
payment amount or how the amount was to be calculated—her preference was for a fixed amount as that was
better for budgeting purposes. Mr. Spinale added that a fixed amount would also be better for BMLD’s credit
rating. In response to some questions from Mr. Franck, Mr. Beavers clarified that he would prefer the transfer
to be done in March rather than December. Ms. Makar-Limanov agreed that a February or March timeframe
would work. There was some discussion on getting the Town’s input and Mr. Beavers volunteered to reach out
to them.

FUTURE MEETINGS

Future meeting dates were discussed. April will need to be rescheduled; May, June, and July were tentatively
set for the third Wednesday of the month, subject to the new Board starting in April.

e February 12, 2024 | 7:30 a.m.

e March 20, 2024 | 7:30 a.m.

e April TBD

e May 15, June 19, and July 17
STORM UPDATE
Mr. Spinale gave a short update on the effects of the storm from the previous weekend (1/6-1/7).
ADJOURNMENT

Mr. Klionsky moved to adjourn the meeting of the Municipal Light Board. Mr. Beavers seconded,

and the motion passed 4-0. The meeting was adjourned at 9:14am.

Respectfully submitted by,

Erin Lenzing
Executive Assistant
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