MINUTES RECEIVED

TOWN OF BELMONT TOWN CLERK
MUNICIPAL LIGHT BOARD
OPEN MEETING BELMONT, MA
Hybrid Meeting via Zoom & BMLD Conferencel Room
June 17, 2024 DATE: July 18, 2024

TIME: 9:09 AM

CALL TO ORDER. Chair Michael Macrae called the Municipal Light Board meeting to order at 7:30am.

o Present for the Municipal Light Board (MLB, Board) were Chair Macrae, Vice Chair Andrew
Machado, and Members David Beavers, Travis Franck, and Steve Klionsky. No member was absent.

e Present for Belmont Municipal Light Department (BMLD) were General Manager Craig Spinale,
Assistant General Manager Sam Osmancevic, Finance Manager Maria Makar-Limanov, Marketing &
Communications Manager Aidan Leary, and Executive Assistant Erin Lenzing.

o Documents/exhibits used: Past minutes as outlined below, 1Q2024 prelim financial package,
incinerator site presentation slides, and meeting memo.

APPROVAL OF MINUTES

o Regular Session for May 15, 2024
o Regular Session for June 3, 2024

Mr. Macrae moved to approve the minutes from the May 15th and June 3rd 2024 meeting of the Municipal
Light Board. Mr. Machado seconded, and the motion passed 5-0 by roll call vote. Mr. Machado, Mr. Franck,
Mr. Beavers, Mr. Klionsky, and Mr. Macrae all voted aye.

PUBLIC COMMENT - There was no public comment.

FINANCIALS
Q1 2024 Preliminary Financials

Ms. Makar-Limanov reviewed the preliminary financial results for the first quarter (Q1) of 2024, which are on
track for a $2.8M operating income, depending on power supply policy, depreciation rates, and other decisions.
She emphasized that Q1 is usually not representative of the whole year but does give a picture of where BMLD
stands relative to the current budget and same time last year. Results should normalize as the year goes on.

Overall, total preliminary revenue is $7.6M, which is 1.6% lower than the budget. Sales of electricity were
$7.5M, which is 0.7% lower than the budget but higher than Q1 2023. Preliminary total expenses are $6.5M,
which is around 8% lower than budgeted, and about $87K (or 1%) lower than the same period last year.
Among the expenses, she highlighted purchased power at just over $4M, or 7.8% lower than budgeted and
11.3% lower than Q1 2023. Other types of expenses such as distribution, customer account, administrative,
and maintenance costs were all lower than budgeted, but higher than the previous year.

Ms. Makar-Limanov then touched on the Power Cost Adjustment (PCA), which she analyzed using the current
power supply policy. She estimated $0.5M of over collection for Q1 2024, or $2M for the year, subject to
change based on power costs, the Board’s decisions on power supply, and the ongoing Cost-of-Service Study.
Lastly, she spoke about the possibility of increasing the current 3% depreciation (capital) allowance that is
recovered through the rates back to 5% because of upcoming capital construction projects and the ongoing
system conversion project. In response to a question from Mr. Klionsky, Ms. Makar-Limanov said that the
move from 3% to 5% would add about $850K to the allowance.
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Discussion

There was some background given on why the depreciation allowance had previously moved from 5% to 3%
and then a discussion on the relation to the system conversion project. Mr. Spinale explained that it had always
been the plan to reserve some funding for the actual conversion work, as the bond was more for the
transmission and substation itself, and thus did not cover the full cost of the project. Mr. Beavers asked if the
increase to 5% would take care of the funding gap; Mr. Spinale said not in full, but it would help.

In response to follow-up questions from Mr. Macrae, Mr. Spinale and Ms. Makar-Limanov stated that they did
not expect the move to 5% to increase rates and did not need any action from the Board at this time. The
discussion ended with a reminder that under the new voluntary payment policy any 2024 payment to the town
would be made in 2025.

INCINERATOR SITE

Mr. Osmancevic presented BMLD’s proposed use of the incinerator site (1034-1100 Concord Ave) for
construction of a new operational center and utility-scale Battery Energy Storage system (BESS). In exchange,
BMLD would transfer the current 40 Prince Street site to the Town. Items covered included:

Site Use

e Site Highlights: The site consists of about 25 acres (7-8 buildable), spread over three parcels (A, B,
and C). Parcels A and B are deed-restricted, but Parcel C is unrestricted, which may have a significant
impact on the upfront capital needed to develop the site. The Select Board granted control of the site to
BMLD in 2019 for solar array, battery storage, and other BMLD use, as well as Department of Public
Works (DPW) use. Currently it is used for school bus parking and DPW snow/general storage.

e Key Drivers: Mr. Osmancevic reviewed the lack of adequate space at the current BMLD building for
vehicles, materials storage, personnel, and a Supervisory Control and Data Acquisition (SCADA)
control room. Mr. Spinale highlighted the materials storage issue as it slows down capital projects and
Ms. Makar-Limanov explained the impact of the same on procurement. Mr. Osmancevic also spoke
about adding a BESS, with the size and number of BESS to be determined based on financial
implications and infrastructure needs.

e There was discussion about how returning 40 Prince Street could save the Town money by deferring
other building projects. There was also a short conversation about the proposed site layout and the
impact on school bus storage. Mr. Spinale stated he discussed bus storage during a multidepartment
meeting and that electric buses would still be a possibility, even if parked elsewhere.

Financials

e Conceptual Cost Estimates: The rough, conceptual cost breakdown includes a capping budget of
$5.5M, with $2.7M in reserve; a new building cost ranging from $12-17M depending on size and
design; a $10M cost for a 5SMW, 15MWh battery; a $4M cost for a 1.5MW ground-mounted solar array
or $800K cost for a 300kW roof-mounted solar array; and $3.5M for electric infrastructure upgrades.

¢ Financial Benefit Highlights: Mr. Osmancevic gave a rough breakdown of the financial benefits of
different technologies at the site. The analysis shows that implementing BESS and solar energy could
result in savings of over $20 million over 20 years. The site is likely to qualify for a 40% direct pay
incentive, reducing upfront costs by approximately $8 million.

o Estimated Net Expenditure/Impact on Rates: The estimated net expenditure for the BMLD proposal
ranges from about $17-$30M after Investment Tax Credit (ITC). The impact on the average monthly bill
without BESS and solar would be $5.15 to $9.32. However, when considering the savings from BESS
and solar over a period of 20+ years, the projected impact to the average monthly bill would range from
almost no impact ($0.0670) to $6.77. These figures do not include the benefits from transferring 40
Prince Street back to the Town.

In response to the presentation there was discussion about the current site use (school bus parking, snow
storage), the capping process, and what type of information the Board would like to see in future. A member of
the public, Mr. Larry Link, asked about the $2.7M reserve, which he thought was $3.7M. Mr. Osmancevic
thought the reserve had been depleted due to pre-capping work, but said he would confirm the figure.
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GENERAL MANAGER’S REPORT
Mr. Spinale updated the Board on the following:

o DC fast charger: He reported that the DC fast charger in the Claflin lot was not working. The
manufacturer has liquidated, so it was no longer under warranty. However, replacement parts have
been ordered, and either BMLD staff or a maintenance company will make the repairs.

e Mason Bay wind project: He explained that due to some issues with financing, the commercial
operating date for the Mason Bay wind project was delayed by one year. The delay will have a small
impact on where BMLD buys their power.

e Icerink: Mr. Franck stated that the building committee for the new ice rink wanted to connect with the
Board about the possibility of solar onsite. He offered to help facilitate that conversation.

EXECUTIVE SESSION to conduct strategy sessions for collective bargaining (SEIU, Local 888)

Mr. Macrae moved to enter into Executive Session to discuss strategy with respect to collective bargaining with
SEIU Local 888, as an open meeting may have a detrimental effect on the bargaining position of the body, and
then to return to Regular Session. Mr. Franck seconded, and the motion passed 5-0 by roll call vote. Mr.
Machado, Mr. Franck, Mr. Beavers, Mr. Klionsky, and Mr. Macrae all voted aye.

The Municipal Light Board went into Executive Session at 9:15am and returned to Regular Session at 9:21am.

VOTE ON SEIU CONTRACT

A vote was taken to approve the proposed contract changes with the Service Employees International Union
(SEIU Local 888), which represents two BMLD employees.

Mr. Macrae moved to approve and sign the Memorandum of Agreement (MOA) between the Town of Belmont
Municipal Light Department and Service Employees International Union, Local 888, effective through
December 31, 2025. Mr. Machado seconded, and the motion passed 5-0 by roll call vote. Mr. Machado, Mr.
Franck, Mr. Beavers, Mr. Klionsky, and Mr. Macrae all voted aye.

FUTURE MEETINGS

Quorum attendance rules were confirmed. The next meetings are scheduled for:

July 17, 2024 | 7:30 a.m.
August 21, 2024 | 7:30 a.m.
September 18, 2024 | 7:30 a.m.
October 16, 2024 | 7:30 a.m.

ADJOURNMENT

Mr. Macrae moved to adjourn the meeting of the Municipal Light Board. Mr. Klionsky seconded, and the motion
passed 5-0 by roll call vote. Mr. Klionsky, Mr. Beavers, Mr. Franck, Mr. Machado, and Mr. Macrae all voted
aye. The meeting was adjourned at 9:23am.

Respectfully submitted by,
Erin Lenzing

Executive Assistant
Approved by MLB on 7/17/24
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