RECEIVED
TOWN CLERK
BELMONT, MA

MINUTES
TOWN OF BELMONT DATE: December 12, 2024
MUNICIPAL LIGHT BOARD TIME: 2:25PM

OPEN MEETING

Hybrid Meeting via Zoom & BMLD Conference Room
October 3, 2024

CALL TO ORDER. Vice Chair Andrew Machado called the Municipal Light Board meeting to order at 7:32am.

e Present for the Municipal Light Board (MLB, Board) were Chair Macrae, Vice Chair Andrew
Machado, and Members David Beavers, Travis Franck, and Steve Klionsky. No member was absent.

e Present for Belmont Municipal Light Department (BMLD) were General Manager Craig Spinale,
Assistant General Manager Sam Osmancevic, Finance Manager Maria Makar-Limanov, Energy
Resource Manager Kevin Bleau, and Executive Assistant Erin Lenzing.

o Documents/exhibits used: 2023 audited financial documents (memo, reports, AFS packet, and DPU
report), summary of NEPOOL vote (“Summary of NPC Vote on GIS Hourly”), and Energy Committee’s
letter in response to the Light Board’s proposed REC purchase policy.

PUBLIC COMMENT - There was none.
EXECUTIVE SESSION to discuss trade secrets or confidential information (power supply)

Mr. Beavers moved to enter into Executive Session to discuss trade secrets or confidential, competitively-
sensitive, or other proprietary information (i.e. power supply) and then to reconvene in Regular Session. Mr.
Macrae seconded, and the motion passed 5-0 by roll call vote. Mr. Beavers, Mr. Klionsky, Mr. Franck, Mr.
Macrae, and Mr. Machado all voted aye.

The Municipal Light Board went into Executive Session at 7:34am and returned to Regular Session at 8:42am.

FINANCIALS
Ms. Makar-Limanov presented an overview of the 2023 audited financial results, the highlights of which were:

Year-end income before contributions and transfers was $5.1M.
Purchased power costs were lower than anticipated by about 14%.

A $1.5M transfer was made to the Rate Stabilization Fund in December.
Investment income significantly increased compared to the prior year.

She then walked the Board through the overall revenues ($29.1M), expenses ($25.1M), transfers, and Power
Cost Adjustment (PCA) collection. Overall, the net income in 2023 was $4.5M, which was higher than both the
anticipated budget and the prior year.

There was brief discussion about the rate of return stipulated by the Department of Public Utilities (DPU),
which Ms. Makar-Limanov confirmed BMLD’s 2023 results met. She also confirmed that the 2023 results met
the internal goals for the Rate Stabilization Fund and Depreciation Fund (construction fund). Overall, she felt
that BMLD was in good shape and financially stable.

In response to a question by Mr. Machado, there was a short conversation about the Accounts Receivable
(AR) balance, which captures overdue customer balances, and the Arrears Management Program, which went
into effect in January 2024.

Mr. Macrae left the meeting at 9:00am. Mr. Machado agreed to be the Board representative for the next audit
meeting, scheduled for November 21, 2024.
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GENERAL MANAGER’S REPORT
Mr. Spinale updated the Board on the following:

New England Power Pool (NEPOOL) vote: He reported that NEPOOL had voted on September 5th to
move from a monthly Renewable Energy Certificates (RECs) system to an hourly one. The transition is
expected to take about 18 months.

Energy Committee letter: He reported on a letter from the Energy Committee in favor of BMLD
spending less on RECs across state lines in order to spend more money on lowering the town’s
greenhouse gas emissions by incentivizing equipment/resident actions.

2nd Annual Public Power Week Open House: Mr. Spinale invited the public to join BMLD at their
open house event on October 7, 2024 from 3pm-6pm.

Staff announcements: He announced that Mr. Bleau had been promoted from Energy Specialist to
Energy Resources Manager. Mr. Spinale also shared that he had been elected as Director of the Board
of the Public Utilities Risk Management Association (PURMA).

Northeast Public Power Association (NEPPA) conference: He stated that NEPPA would be holding
a 3-day electrification conference in Worcester MA on October 22-24. Mr. Spinale will be speaking on
two of the panels at the conference.

Mutual aid: Mr. Spinale gave an update on the BMLD staff, Dan Rapaglia and Jamie Viglirolo, that
went to Georgia and North Carolina as part of the mutual aid effort after Hurricane Helene.

Station One: Lastly, he confirmed that a painter had been contracted for Station One, which Mr.
Osmancevic confirmed is the first stage of the project to improve the fagade, fencing, and landscaping.

FUTURE MEETINGS - The next meetings are scheduled for:

e October 16, 2024 | 7:30 a.m.
¢ November 6, 2024 | 7:30 a.m.
e Decemberl8, 2024 | 7:30 a.m.

ADJOURNMENT

Mr. Machado moved to adjourn the meeting of the Municipal Light Board. Mr. Franck seconded, and the
motion passed 4-0 by roll call vote. Mr. Beavers, Mr. Klionsky, Mr. Franck, and Mr. Machado all voted aye. The
meeting was adjourned at 9:29am.

Respectfully submitted by,

Erin Lenzing
Executive Assistant
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