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MINUTES 
TOWN OF BELMONT 

MUNICIPAL LIGHT BOARD 
OPEN MEETING 

Hybrid Meeting via Zoom & BMLD Conference Room 
October 16, 2024 

 

CALL TO ORDER. Chair Michael Macrae called the Municipal Light Board meeting to order at 7:30am. 

• Present for the Municipal Light Board (MLB, Board) were Chair Macrae, Vice Chair Andrew 

Machado, and Members David Beavers, Travis Franck, and Steve Klionsky. No member was absent. 

• Present for Belmont Municipal Light Department (BMLD) were General Manager Craig Spinale, 

Assistant General Manager Sam Osmancevic, Finance Manager Maria Makar-Limanov, Energy 

Resource Manager Kevin Bleau, and Executive Assistant Erin Lenzing. 

• Documents/exhibits used: Past minutes as outlined below and presentation slides from Daymark on 

Comprehensive Current Rates Review Follow-Up. 

APPROVAL OF MINUTES 

• Regular Session for September 18, 2024 

Mr. Machado moved to approve the Regular Session minutes from the September 18th 2024 Municipal Light 
Board meeting. Mr. Mr. Klionsky seconded, and the motion passed 5-0 by roll call vote. Mr. Franck, Mr. 
Beavers, Mr. Machado, Mr. Klionsky, and Mr. Macrae all voted aye. 

PUBLIC COMMENT – There was no public comment. 

PRESENTATION OF COST-OF-SERVICE STUDY BY DAYMARK ENERGY ADVISORS 

This was a follow-up by Stan Faryniarz and team from Daymark Energy Advisors on their last presentation to 
the Board on 9/18/24 about allocated costs of service (COS) and current rate design.  

Presentation 

They began by correcting the COS results from September, which now show the low-income and large 
municipal customers as under-contributing and the commercial heating/lighting rates as over-contributing.  

To move to indicated COS, Daymark proposed gradually increasing the residential customer charge over the 
next 3 years while decreasing the distribution energy charge. There was brief conversation about BMLD’s 
customer charge in relation to other municipal light plants (MLPs) and investor-owned utilities (IOUs). 

For Time of Use (TOU) rates Daymark did not find any need to differentiate between weekends and weekdays. 
They did suggest shifting the start of summer on-peak hours from 1pm to 2pm to better align with system load. 
There was some discussion of the impact to solar TOU customers if BMLD either shifted the summer on-peak 
hours to 2pm or reduced the buyback credit amount.  

Daymark then gave an overview of what a one-third movement towards COS could look like for different 
classes of service. Overall, they recommended a small, gradual approach with different tweaks to the 
customer, distribution, or generation charges depending on the rate. One item Daymark highlighted was the 
potential to consolidate Rate MB (municipal) with Rate B (small commercial) as the two had similar load 
patterns. There was also a brief discussion about the street lighting rate. 

Mr. Macrae left the meeting at 8:41am. 

There was a brief discussion of the modeling and metrics for TOU and the possible impact to distribution. 
Daymark suggested bundling the demand charges and aligning them to the TOU peak/off peak periods as a 

RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: December 12, 2024 
TIME: 2:25 PM 



 
Minutes of the Municipal Light Board, October 16, 2024                                                                                              Page 2 

 

way of sending a stronger price signal. There was also some discussion about demand ratchet waivers for 
one-time high demand if customers coordinated with BMLD.  

Daymark then gave a short overview of some possible rates that could be designed, such as energy-only TOU 
for commercial customers, which they felt was worth considering.  

Discussion 

Mr. Faryniarz asked for feedback from the Board so that Daymark could provide proof of revenue and 
redesigned tariffs for the next meeting. The resulting discussion was far-ranging, with the main topics being 
TOU hours, the customer charge, rate structure/rate impacts, TOU buyback credit, a possible commercial pilot, 
encouraging electrification, future planning, and the possibility of a heat pump rate. Overall, the feedback was: 

• Consolidating rates MB and B: Mr. Klionsky noted it might make sense from a COS perspective but 
maybe not from a public policy one. Mr. Franck concurred.  

• Commercial TOU: Mr. Kilonsky, Mr. Machado, and Mr. Beavers spoke in favor of this. Mr. Beavers 
suggested starting with large municipal buildings to test the potential for load shifting using modern 
technologies like solar. He recommended a pilot using a commercial energy-only TOU rate to be 
designed by Daymark. 

• Residential TOU: Mr. Beavers was in favor of shifting the summer on-peak hours to 2pm-7pm but 
would want to monitor the impact to the buyback credit. There was some discussion about what impact, 
if any, there would be on the buyback credit if the distribution charge was lowered. There was a request 
from Mr. Frank for Daymark to re-run numbers using the 2024 TOU rate and from Mr. Machado for 
slide 7 to reflect the proposed changes to both the on-peak window and customer charge.  

• Residential customer charge: This point had the most in-depth conversation. In response to some 
questions from Mr. Machado, Mr. Faryniarz spoke about the dynamics at play and signals set by the 
proposed changes. Mr. Beavers felt that the gradual change was the way to go, but wanted customer 
input on the impact, and asked about safeguarding low users. There was some discussion about using 
the TOU rate to incentivize tech and leaving rate A for slow adopters. Mr. Klionsky asked about the 
2025 rates and how high the Board was willing to raise the customer charge; his suggestion was to 
revisit the customer charge when discussing possible 2026 rate increases. Mr. Spinale agreed. As a 
strawman Mr. Machado asked Daymark to model a 5.3%, 3%, and 1.5% rate increase spread evenly 
across all rate classes, but acknowledged the need for more detailed equity considerations later. 

• Heat pump rate: Mr. Franck asked about exploring a heat pump rate. There was a short conversation 
about how such a rate would/would not differ from a TOU rate. Mr. Faryniarz said that typically heat 
pump rates are for customers without detailed meter data, and thus are seasonal, which drives use 
even during peaks. Based on this, Mr. Franck recommended removing the cap from the TOU rate 
instead. Mr. Spinale agreed but raised the need for guardrails. 

FUTURE MEETINGS 

There was a brief conversation about future dates needing to be rescheduled via email. Current schedule is: 

• November 6, 2024 | 7:30 a.m. 

• December18, 2024 | 7:30 a.m. 

• January 15, 2025 | 7:30 a.m. - tentative  

• February 19, 2025 | 7:30 a.m. - tentative  

• March 19, 2025 | 7:30 a.m. - tentative  
 

ADJOURNMENT  

Mr. Klionsky moved to adjourn the meeting of the Municipal Light Board. Mr. Franck seconded, and the motion 
passed 4-0 by roll call vote. Mr. Klionsky, Mr. Franck, Mr. Beavers, and Mr. Machado all voted aye. The 
meeting was adjourned at 10:21am. 
 
          Respectfully submitted by, 
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          Erin Lenzing 
          Executive Assistant 


