TOWN OF BELMONT TOWN CLERK
MUNICIPAL LIGHT BOARD
OPEN MEETING BELMONT, MA
Hybrid Meeting via Zoom & BMLD Conference|Room

’ TIME:  9:03 AM

CALL TO ORDER. Chair Michael Macrae called the Municipal Light Board meeting to order at 7:30am.

o Present for the Municipal Light Board (MLB, Board) were Chair Macrae, Vice Chair Andrew
Machado, and Members David Beavers, Travis Franck, and Steve Klionsky. No member was absent.

e Present for Belmont Municipal Light Department (BMLD) were General Manager Craig Spinale,
Finance Manager Maria Makar-Limanov, Energy Resource Manager Kevin Bleau, and Executive
Assistant Erin Lenzing.

e Documents/exhibits used: REC proposal slides (previously used in August 2024 meeting); Energy
Committee letter on REC proposal; and 3Q2024 Preliminary Financial Package.

PUBLIC COMMENT — There was no public comment.

DISCUSSION & POSSIBLE VOTE ON POWER SUPPLY POLICY

This was a continuation of the discussion on power supply policy from the August 2024 MLB meeting, when
the Board voted on a 2024 policy, but not a 2025 policy.

Mr. Beavers began with a walkthrough of his proposal, which was to earmark 1 cent per kilowatt hour (kWh)
from existing rates towards electrification and to switch from the Clean Energy Standard (CES) to the
Massachusetts Renewable Portfolio Standard (RPS) for Renewable Energy Certificate (REC) purchases. The
combined pot of money this would create could then be used by the Board to fund electrification projects, buy
additional RECs, or some combination of the two.

Mr. Spinale and Mr. Faryniarz of Daymark Energy Advisors gave some background on how the 1 cent
allocation could be spotlighted in the tariff, what types of projects the funds could be spent on, and about the
possibility of using the Rate Stabilization Fund as a mechanism to allow more flexibility.

During the discussion it was confirmed that the proposed 1 cent would not be added to rates (i.e. not an
increase) and that demand-side management (DMS) programs would continue to be separate. Mr. Franck
raised concerns about the new pot of money being a shrinking one, which prompted some discussion. The
general feeling was that even if true, having some sum of money to spend in strategic manner on electrification
was still beneficial.

The conversation then moved on to the definition of electrification. Mr. Bleau proposed using a slightly modified
version of the Department of Energy’s (DOE’s) definition. There was also some discussion about the wording
for the 1 cent allocation. It was decided that the Board could move forward on voting for the proposal with the
understanding that the exact wording of these two points would be worked out later.

Mr. Macrae moved that the Municipal Light Board adopt the proposed Power Supply Policy with two caveats:
One, requiring the definition of strategic electrification, and two, the specific wording on the 1 cent charge to
clarify it is a reallocation. Mr. Beavers seconded, and the motion passed 5-0 by roll call vote. Mr. Machado, Mr.
Franck, Mr. Klionsky, Mr. Beavers, and Mr. Macrae all voted aye.

FUTURE MEETINGS
This item was brought forward in the agenda. It was agreed that the next meeting would be on December 12th.
Mr. Macrae then left the meeting at 8:35am.

There was also a brief discussion about making it standard procedure to schedule MLB meetings on the
second Thursday of the month starting in March or April. The February meeting was rescheduled for the 10th.
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2024 YEAR END FINANCIALS

Ms. Makar-Limanov gave an overview of the actual third quarter (Q3) financials and projected year-end (YE)
results. She began by highlighting a few trends that impacted the numbers, such as electricity sales (which
were about the same as Q3 2023) and purchased power costs (which were lower than the budget due to mild
weather). She also reminded the Board that the REC purchasing policy was extended to 2024 and the request
to increase the depreciation allowance to 5% had been filed with the Department of Public Utilities (DPU).

Overall, she felt there were no surprises. The YE projected operating income—with her adjustments but not the
auditors’—is expected to be in the $2.5-3.5M range. YE revenues are expected to be about $30.2M. She will
have final numbers once the auditors’ adjustments happen in February.

In response to questions from Mr. Machado on an increase to General and Administrative (G&A) expenses,
Ms. Makar-Limanov and Mr. Spinale explained it was due to a change in the way the BMLD is billed for
insurance through the town. Ms. Makar-Limanov also explained that the auditors’ adjustments could not be
predicted as they would be based on actuary reports. Mr. Klionsky asked about the Rate Stabilization Fund
and stated that it sounded like the 2024 position was healthy, to which Ms. Makar-Limanov agreed.

DISCUSSION ON GENERAL MANAGER’S 2025 GOALS

This was not a discussion of the goals themselves, but rather a reminder by Mr. Spinale of past processes,
where a Board member would volunteer to work with him on creating his goals for the forthcoming year. Mr.
Machado volunteered to work with Mr. Spinale for his 2025 goals.

GENERAL MANAGER’S REPORT
Mr. Spinale updated the Board on the following:

¢ Arequest from the audit committee for a Board member to attend the preliminary meeting for the 2024
audit, currently scheduled for November 21, 2024. Mr. Machado volunteered to attend.

e The electric vehicle (EV) chargers in town. He announced that BMLD had installed eight new chargers
at the high school, to be used by staff or students during the school day, and available to the public
from 3pm-6am. He also gave a brief overview of the challenges with the DC fast charger at the Claflin
St lot (vendor went out of business, a component keeps failing, credit card reader down, etc.). The
issues have been addressed, but he wanted to raise them because if the charger needs to be removed,
there isn’t a good replacement given the site’s limitations.

Mr. Franck left the meeting at 9:09am, while Mr. Spinale was wrapping up on the EV chargers.

ADJOURNMENT

Mr. Klionsky moved to adjourn the meeting of the Municipal Light Board. Mr. Beavers seconded, and the
motion passed 3-0 by roll call vote. Mr. Klionsky, Mr. Beavers, and Mr. Machado all voted aye. The meeting
was adjourned at 9:14am.

Respectfully submitted by,

Erin Lenzing
Executive Assistant
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