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RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: February 27, 2025 
TIME: 9:11 AM 

MINUTES 
TOWN OF BELMONT 

MUNICIPAL LIGHT BOARD 
OPEN MEETING 

Hybrid Meeting via Zoom & BMLD Conference Room 
December 12, 2024 

 

CALL TO ORDER. Chair Michael Macrae called the Municipal Light Board meeting to order at 7:30am. 

• Present for the Municipal Light Board (MLB, Board) were Chair Macrae, Vice Chair Andrew 

Machado, and Members David Beavers, Travis Franck, and Steve Klionsky. No member was absent. 

• Present for Belmont Municipal Light Department (BMLD) were General Manager Craig Spinale, 

Assistant General Manager Sam Osmancevic, Finance Manager Maria Makar-Limanov, Energy 

Resource Manager Kevin Bleau, and Executive Assistant Erin Lenzing. 

• Documents/exhibits used: Presentation slides from Daymark Energy Advisors (title: December Board 

Meeting_Final); 2024 Rate Stab Fund Transfer Memo; and memos from Beals Associates and Langdon 

Environmental LLC on the incinerator site.  

APPROVAL OF MINUTES 

• Regular & Executive Sessions for October 3, 2024 

• Regular Session for October 16, 2024 

Mr. Klionsky asked if some corrections he had raised had been made; Ms. Lenzing confirmed they had. 

Mr. Franck moved to approve the Regular and Executive Session minutes from the October 3rd and October 
16th 2024 Municipal Light Board meetings. Mr. Klionsky seconded, and the motion passed 5-0 by roll call vote. 
Mr. Machado, Mr. Beavers, Mr. Klionsky, Mr. Franck, and Mr. Macrae all voted aye. 

PUBLIC COMMENT – There was no public comment. 

COST-OF-SERVICE STUDY BY DAYMARK ENERGY ADVISORS 

This was a follow-up by Stan Faryniarz and team from Daymark Energy Advisors to their last presentation on 
10/16/24 on rate design. The goal was to address any open questions from the last meeting.  

Presentation 

Daymark began with their findings on Time of Use (TOU) using the 2024 rates (vs 2023, their initial test year). 
They found that the 2024 rates reduced, but did not eliminate, the under-recovery for that rate class. Their 
suggestion was to move TOU rates by the average rate increase during the pilot phase. They also proposed 
possible rate changes to allow for shifting the summer on-peak hours by 1 hour (to start at 2pm).  

They then presented on the ACOSS (Allocated Cost of Service Study) adjusted for 2026 revenue needs, 
meaning both the revenue-neutral changes to the 2023 rates and additional changes based on the anticipated 
2026 budget, which they project must increase by 5.3% due to transmission costs. 

Daymark then gave a two-year look of what movement toward ACOSS could look like—what would happen if 
BMLD made a one-half movement in 2025 and again in 2026. Included in this were both the 5.3% increase in 
transmission and the previously discussed changes to the customer charge and distribution change. In 
response to a question from Mr. Franck, Mr. Faryniarz confirmed that the 1 penny allocation recently discussed 
in the context of the Power Supply Policy was already embedded in the generation charge. There was a brief 
conversation about the structure of the LI (Low Income) rate and a more in-depth discussion about the TOU 
buyback credit and pilot program. 

Daymark continued by presenting on movement toward ACOSS for commercial, municipal, and lighting rates. 
Changes were increases to the transmission charge (commercial, municipal) or in the energy-only charge 
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(street lighting). The last item presented as a revenue-neutral municipal TOU rate that could be rolled out as a 
pilot to determine the ability for large municipal buildings—and by extension commercial buildings—to shift 
load. The next step would be for the Board to decide which changes, if any, they would like to move forward 
with, at which point Daymark would update the tariffs.  

Discussion 

Mr. Spinale advised that he would reach out to the Town to see if they had an appetite for a municipal TOU 
rate and then turned over the rest of the discussion to the Board.  

Mr. Klionsky gave the opinion that no action was needed yet—the Board could take their time and see what the 
first half of 2025 was like financially. Mr. Beavers voiced support for having a public forum before any changes 
other than TOU were made. He also questioned if changes were needed in 2025. Ms. Makar-Limanov pointed 
out that making a small change in 2025 could smooth the way for 2026. Mr. Spinale remarked that many of the 
changes were revenue-neutral, meaning they were just shifting the cost to the class of service based on what 
they use, and therefore might be a way to incentivize things like heat pumps; Mr. Macrae agreed and spoke 
about aligning costs with cost causation. Mr. Klionsky clarified that he agreed with Mr. Macrae’s points but still 
felt it would be better to wait until a rate increase was needed to implement changes. Mr. Machado asked 
about future capital costs and the allocation of the fixed customer charge, and there was a short conversation 
about these points. Ultimately the Board asked that time be allocated at the next meeting to discuss the matter 
in more depth.  

TRANSFER TO RATE STABILIZATION FUND  

This item was brought forward on the agenda due to time concerns.  

After reviewing a few key budget numbers, Ms. Makar-Limanov recommended a transfer of $750K to the rate 
stabilization fund. There was a short conversation about increasing the transfer amount to $1M as a possible 
way to address expected increases in transmission costs in 2025; the consensus among the Board was that it 
would make sense to do so as a cushion. 

Mr. Beavers moved to transfer $1 million from the Municipal Light Department Operating Cash Account to the 
Municipal Light Department Rate Stabilization Reserve Fund. Mr. Klionsky seconded, and the motion passed 
5-0 by rollcall vote. Mr. Machado, Mr. Beavers, Mr. Klionsky, Mr. Franck, and Mr. Macrae all voted aye. 

Mr. Franck left the meeting at 8:59am. 

INCINERATOR SITE 

This was a follow-up to the June 2024 meeting, when BMLD was tasked with examining the feasibility of 
adding a building on the site and obtaining some conceptual cost estimates.  

Mr. Osmancevic reported the site was feasible/buildable and that conceptual cost estimates put the building at 
approximately $300-$350 per square foot. He recommended that BMLD should continue to explore the 
possibility of building on the site by looking into a cap design that includes a building along with the solar and 
battery storage (vs solar and battery storage alone). BMLD would also like to engage an architect for a detailed 
building design and more detailed cost estimate. The Board would then use this information to decide on 
proceeding with the facility as a whole.  

There was a wide-ranging discussion with the main topics being zoning procedure, capping cost ratios, 
uncertainty with Investment Tax Credits (ITC), project management, the constraints of the site (Parcel C), and 
school bus parking/electric school buses. Some key points that were raised were: 

• The Town’s estimate for capping without a building came in at roughly $5.5M, of which they have about 
$2.7M in reserve. BMLD is proposing getting a capping estimate with a building for comparison.  

• The plan is to move forward with solar and battery storage whether the building happens or not. Mr. 
Spinale also pointed out that the zoning questions are due to the solar field and thus need to be 
addressed either way.  

In the end, the Board expressed support for BMLD to move forward on investigating a capping design with a 
building and a more detailed building design on a non-binding exploratory basis. 
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FINANCIALS 

Due to time constraints, the planned presentation on the 2025 budget was moved to January 2025 meeting. 

GENERAL MANAGER’S REPORT 

Mr. Spinale updated the Board on the following: 

• 4-10 schedule: He is working with the unions to extend the 4-10 schedule to the end of March 2025. At 
the same time, he’ll also work with the International Brotherhood of Electrical Workers (IBEW) on some 
language changes they requested in response to a recent change in law regarding dues collection. 

• Power opportunity: An Executive Session will be called to discuss a power opportunity. A scheduling 
poll will be sent out.  

• Ice rink: The Town has received some large donations to move forward on a solar project at the ice 
rink but have a gap in funding that they approached BMLD about. There was a possibility of receiving 
Renewable Energy Certificates (RECs) or overgeneration in exchange, but this would be a topic of 
future discussion. 

• Belmont Citizen’s forum: They asked if someone would write an article about the incinerator site. Mr. 
Beavers expressed interest.  

• Staff updates: BMLD lost a substation staff member but hired an Energy Specialist. 

• Regulations: The state just passed a building decarbonization program known as the Clean Heat 
Standard that was opposed by the Municipal Electric Association of Massachusetts (MEAM) over 
concerns about loss of local control over demand side management programs. Mr. Spinale was raising 
it mainly to give the Board some background.  

ADJOURNMENT  

Mr. Beavers moved to adjourn the meeting of the Municipal Light Board. Mr. Macrae seconded, and the motion 
passed 4-0 by roll call vote. Mr. Machado, Mr. Beavers, Mr. Klionsky, and Mr. Macrae all voted aye. The 
meeting was adjourned at 9:57am. 
 
          Respectfully submitted by, 

 
          Erin Lenzing 
          Executive Assistant 


